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Qutcomes

1. Participants will be able 1o disCuss the
importance of pushing past the loop
and on to meaningful improvement in
their programs. |

2. Participants will discover the
importance of awareness and
understanding when it comes 1o
meaningful improvement.

3. Partficipants will leave with the charge :
“Go forth and seek improvementl!
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Compliance or Culture

Decisions 1o be made

Was there 100% compliance on campus
s there a culture of assessmente
Is assessment meaningful on campuse

Was assessment practiced the same during
the pandemic?

What was differente What contributed 1o
the deficiencies?¢
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A Combined Plan of Attack l

Action Plan

Provost and Academic Affairs announced
“partnership” between curriculum requests and
completion of proper assessment.

Encouraged meaningful and direct results driven
approach to making their programs stronger.

Compliance was addressed by Provost in Dean'’s
Councll

Suggestions for assessment with stfrong purpose
would lead to improvement.

Non-academic assessment was paired with the
Strategic Plan with improvement as the driving
expectation.




Improvement

Fact

A pig never fattens because it
was weighed”

Conversely

“Students never learn more
simply

by being assessed”

Fulcher, et al (2014)






What do we want to Improve?

Our students’ expectations vs. their perceptions
- How are under-represented student populations performing

In our programs?
- Are students satisfied with what they’re learning?

- Retention 1s implied through improvement!!



What Data Really Matters?

- Interesting Information vs. Useful Information

- Never ask a question without a meaningful end.

- Important Note: This does not mean we avoid questions

we’re not sure we want the answers to.



Assessment — to what end?

3 Steps of Assessment

1. Outcomes we expect for our students.

2. Information — How well students achieve these
outcomes.

3. Action — How we use this info to improve student
learning. (Closing the loop)
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Answering Faculty
Questions/Conclusions

- Why must we assesse
- Why are you evaluatinge

- - Why must we do the
Provost's busy worke

- - What do you want me to
write 1o get this done<







Why Improvement?

The most important consideration in
assessment “1s whether the
assessment process 18 leading to
improvements 1n academic and co-
curricular programs.”

BEEESESNErP Cllomba (2015)



Why Improvement?

Linda Suskie (2018) takes this 1dea a step further
and suggests “building a culture of evidence and
betterment” which informs change ... in “curricula,
teaching/learning strategies, learning goals, co-
curricular experiences, and support systems.









t







Improvement Process

Lesson to be learned
We want to track
Action Plans
Intended to achieve Improvement!!

= Planning to Improve




Pushing beyond the Loop

A brighter vision for Learning
|Improverei

- What can we agree one
- Draft a singular guiding statement.

- Seek student ownership of the
vision.

(REIeRer and Prendergast), 2021



Pushing beyond the Loop

Setting the baseline

-What do our students knowe (Pre-Teste)
- Where do we expectihem o goe (Outcome)

- Where do we place our measurements (course)
and what instruments do we use?

* Important reminder: Closing the loop is NOT
improvement.




Other Resources

Q B https://www.learning-improvement.org

Learning [mprovement Home Learn Contribute Events About Us
Community

Leaming |mprovement Community

Assessment practitioners, educational developers, educators, and scholars in higher education reshaping

learning outcomes assessment

www learning-improvement.org





https://www.learning-improvement.org/story-guide
https://www.learning-improvement.org/story-guide
https://www.learning-improvement.org/story-guide
https://www.learning-improvement.org/tenets-of-learning-improvement
https://www.learning-improvement.org/tenets-of-learning-improvement
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