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Learning Outcomes
1. Participants in this session will understand the growing 

evolution of Data Visualization.
2. Participants in this session will receive information 

regarding descriptive tools that can shape their future 
Data Visualization efforts at their institutions.

3. Participants in this session will recognize new ways to 
promote and improve distribution/usage of dashboards 
created to strengthen institutional decision-making.

4. Participants in this session will collaborate on both 
training and marketing concepts designed to improve 
data management on their campuses
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• Culture of Institutional Effectiveness from 
1950 until now  entering a new era 

• Culture of Institutional Effectiveness at WT’s 
campus 

• Table Discussion
• Connecting the Dots

• Assessment and Strategic Planning
• Training for a Data Culture
• Going Beyond – Private Dashboards 

• Improvements Seen

Overview



Culture 
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Institutional Research’s Past Roles 

(Peterson, 1999)
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Entering a New Era

2010
2025

_________ _________ _________ _________ Data 
Management, 
Intelligence, 
Visualization 
and 
Instruction 
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Culture of IE at WT

-  Prior to Fall 2018 (the dark ages)
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Culture of IE at WT

-  Prior to Fall 2018 (the dark ages)

- First Visualizations

- Campus struggles with shift in delivery 
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Changes in Structure
IR to IE

Provost

AssessmentInstitutional
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President
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Institutional
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Table Discussion 
What is your office doing to impact 

change on your campus?



Connecting the Dots 



Assessment and Strategic Planning
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Defining Improvement

Feeding the pigs … or the Buffaloes?

Fact
“ A pig never fattens because it was weighed”

-conversely
“Students never learn more simply by being 

assessed”

Fulcher, et al (2014)
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But Why Improvement?

Linda Suskie (2018) suggests that building a culture of 
assessment or even improvement doesn’t go far 
enough. She posits that we should be “building a 

culture of evidence and betterment which informs 
change… in curriculum, teaching/learning strategies, 
learning goals, co-curricular experiences, and even 

support systems.
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WT Breakdown of Institutional 
Effectiveness

Office of Assessment

1. What have we been doing (Measurement)
2. What will we do to improve in this area? (Planning)
3. Is there real growth happening? (Change)

Office of Institutional Research

1. Identify, collect, analyze and report information needs
2. Plan and Evaluate 
3. Serve as stewards of data information

4. Educate information producers, users and consumers 
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WT Breakdown of Institutional 
Effectiveness

1. Institutional Research feeds Assessment
2. Assessment feeds Planning
3. Planning seeks Change
4. Change seeks Improvement

Institutional Research + Assessment = 

Improvement in Action
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Can Strategic Planning = 
Improvement?

A Provost’s Concept

- Ask WTAMU Non-Academic Units to build objectives that fit into the 
University’s Strategic Plan (Includes 7 goals and 22 Strategies)

- Units are expected to provide Action Plans, Key Performance Metrics, 
Expected Outcomes, and Annual Analyses that contribute to aspects of the 
Strategic Plan

- Units report on progress of their of their goals and objectives (strategies) on an 
annual basis.

- Without discussing in general terms, this is actually _______________?
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Can Strategic Planning = 
Improvement?

A Provost’s Concept

- Ask WTAMU Non-Academic Units to build objectives that fit into the 
University’s Strategic Plan (Includes 7 goals and 22 Strategies)

- Units are expected to provide Action Plans, Key Performance Metrics, 
Expected Outcomes, and Annual Analyses that contribute to aspects of the 
Strategic Plan

- Units report on progress of their of their goals and objectives (strategies) on an 
annual basis.

- Without discussing in general terms, this is actually _________

- Over the longitudinal term of the Strategic Plan, this can lead to 
_improvement_______
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WT Institutional Effectiveness 
 A Three Pronged Approach

1.As a Resource

2.As an Assessor, Facilitator, Planner

3.As a Campus-wide Trainer ???



Training for a Data Culture
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Training for a Data Culture – Year 1
• Realizations: 

• Current Dashboard Utilization was low
• Request for data shown in dashboard
• Realization people don’t know how to 

navigate the dashboard filters

• Changes:
• Create in house training videos (COVID 

Inspired) 
• Learn about marketing 
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WT Process – 1st Video
1. Dashboard training video’s increased engagement 

• Enrollment Dashboard 
• Prior to YouTube no one wanted to use the dashboards 
• After videos (slow climb

• Day 1 – 11 Views
• Day 5 – 17 Views
• Day 12 – 33 Views 

2. Improvement Narrative Videos 
•  Emailed to a select 69 People (5 months prior to due date)

• Part 1 – 76 Views
• Part 2 – 53 Views 

• Additional views 1 week before:
• Part 1- 17 more views 
• Part 2- 10 more views

3. Strategic Planning Videos 
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E-mail Sample
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Phase 2
• Strategic Planning Goal – Data to the People

• Training provided on how to access dashboards

• Still need to engage people who don’t need dashboards 

• Data Bites Created 
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Data Bites 
• UNF Presentation by Amanda Kulp on Date Bytes at AIR 

Conference
• Mission – to create small bite sized informative data 

pieces from complex statistical analysis to help people 
further understand, engage and seek data

 
• Development and Distribution of Data Bites at WT

• Supporting our Strategic Planning Initiation:
• Data to the People  
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Data Bites 
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Data Bites 
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Behind the Bite 
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Data Bites 
• Significant Engagement from Campus

• Every bite had requests from faculty and staff for more data 
specified to their area 

Data 
Bite 1

Data 
Bite 2

Data 
Bite 3

Data 
Bite 4

Data 
Bite 5

Data 
Bite 6

Open Rate % 40.60% 39.90% 41.87% 45.5% 44.0% 43.4%

Open Rate # 580 565 582 1096 1056 1046

Click Rate 24 33 39 203 246 284

Behind the 
Bite Views 85 152 149 890 1263 1354

Unsubscribes 0 1 0 2 0 0
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Data Bite Feedback
“I need some data to determine eligibility for grant funding, I found some in a 
data bite, I LOVE These” 

“This information was a tremendous help for me, currently working with a 
donor and helped give him more information” 

“I LOVE THESE DATA BITES, can you pull the same information for my college 
to compare?”

“These are interesting numbers to plug into my press release, thanks!” 
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Data Bites 
• Comparison of Data Bite emails to other Newsletters sent out 

through Mail Chimp
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WT Process – Realizations 
• Tableau  

• Could also use 
• Power BI  
• Create an interactive dashboard 

through Pivot Tables in Excel 
• Canva  used for graphics / marketing and 

mini video intro (Free Online Accounts)
• Camtasia  Used for training recording and 

editing, 
• Could also use:

• Zoom or Teams recordings (we do 
this for internal training) 



Going Beyond – Private Dashboards 
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WT Process – Confidentiality
Discovered not all data can go online
• Increased Server utilization 
• Creating buy in on the server

• SACSCOC 5th year report 
• 7 new dashboards developed 
• All Deans, Assistant Deans, Direct Supervisors, VPs and 

Provost Office added to server 
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WT Process – Server Dashboards 
for 8.1
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Server License Growth Plan
• Increase Server licenses to add college staff members 

(increase buy in) 

Administration

IE Office

ANS

COB

COE

ESS

FAH
NHS

Student AffairsStaff

Unused

2021-2022

Administration

IE Office

ANS

COB

COEESS

FAH

NHS

Student Affairs

Staff
Unused

Goal:
2022-2023

IE Office
COB

Unused

2020-2021



Improvements Seen



Institutional 
Effectiveness

Improvements 
• Introduction to creation of a more data informed culture

• Assessment as an ever-increasing action and planning tool

• Stronger campus-wide data analysis

• Better decision making through assessment of data



Questions?
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Contact Us 

Dr. Dan Stroud
Director of 
Assessment

dstroud@wtamu.edu 

Dr. Brooke DePue
Associate Director of 
Institutional Research 
bdepue@wtamu.edu 

Mr. Jarvis Hampton
Assistant Vice President 
of Institutional Research 

& Effectiveness 
jhampton@wtamu.edu 

mailto:dstroud@wtamu.edu
mailto:bdepue@wtamu.edu
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