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How UM is Defining Mission 
Fulfillment
 Focusing on the core 

themes in our Strategic Plan
 “Partnering for Student 

Success” 
 “Education for the Global 

Century” 
 Creating a “Dynamic 

Learning Environment” 
 Using our “Planning-

Assessment Continuum”



How UM is Defining Mission 
Fulfillment

 UM’s General Education assessment 
initiatives are grounded in the learning 
outcomes for our 11 “Groups” or domains of 
General Education 

 Each General Education area has specific 
and measurable outcomes

 See http://www.umt.edu/general-education/

http://www.umt.edu/general-education/


Unique Aspects of 
UM Mission Fulfillment

 Liberal Arts Emphasis

 Global Leadership 

 Environmental Aspects

 Entrepreneurship and 
Innovation



Weaving a Tapestry of Assessments

 To evaluate General 
Education, UM has 
employed a multifaceted 
approach that involves:
 Formative assessments
 Summative assessments
 Direct methods
 Indirect methods 

 Assessing students’ writing 
has been a key focus.



How UM is Assessing Gen Ed

1. Embedded assessments in Gen Ed courses
 Examining courses in the Natural sciences, 

Ethics, and Mathematics
2. Collegiate Learning Assessment (CLA) 

 This fall, 102 first-year students and 68 seniors  
participated in the survey to assess writing and 
critical thinking 

3. Information literacy assessment in the library
 Learning outcomes have been mapped for 100, 

200, 300, and 400 level courses 



How UM is Assessing Gen Ed (cont.)

4. University-wide Program-level Writing 
Assessment (UPWA)
 We are in our fourth year of this committee-

level approach to assessment 
 In April 2017, 48 faculty and staff participated 

in a Writing Retreat and assessed 166 papers 
5. Assessment of the Global Leadership 

Initiative (GLI)
6. Assessment of Student Affairs Experiences 



Data from the Writing Assessment

Score 2014 Results 
(160 total 
papers)

2015 Results 
(159 total 
papers)

2016 Results 
(146 total 
papers)

4 5% 5% 5%

3.5 11% 3% 4%

3 27% 31% 25%

2.5 19% 15% 15%

2 31% 35% 35%

1.5 5% 5% 7%

1 2% 6% 9%



NSSE Data
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Assessing Academic Gains (Seniors)

UM

How much has your experience at this institution contributed to your 
knowledge, skills, and personal development in the following areas? (1 
(very little), 2 (some), 3 (quite a bit), 4 (very much). 



Program Assessments

 Departments report on their assessment efforts 
biennially
 The biennial reports include the department's 

assessment plan and communicates the 
assessment results from the previous year 

 The Assessment Advisory Committee reviews 
each report and provides timely feedback

 These reports provided extensive information 
about efforts to assess students’ writing



Indirect Data on Mission 
Fulfillment
1. Project Innovation Cultivation

 406 first-year students responded to the 
survey in September, and seniors will 
complete the survey in the spring. 

2. National Study of Student Engagement 
 Conducted in Spring 2016

3. Institutional Assessment Report
 For quality assurance, examining data related 

to each of the core themes (see the next slide)  





Committees in Place to Formalize 
the Feedback Loop

 The University Assessment & Accreditation 
Committee 

 The Assessment Advisory Committee 
 The General Education Committee 
 The Writing Committee 



Summary: Evaluating Our Mission 
Fulfillment
 Evaluating the data from our measures as a 

integrated framework or tapestry, we are  
pleased with our collective outcomes. For 
example:
 Data from the Institutional Report Card 

suggest that the Core Themes are being met
 General Education pilot data indicate that we 

are fulfilling our core learning outcomes
 We are seeing continuous improvement in the 

way that students’ writing is being taught and 
evaluated
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