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Outcomes

1. Participants will understand the importance of closing
the loop AND improving rather than merely monitoring
their outcomes.

2. Participants glean thoughtful information regarding
ways 1n which improvement can be promoted more
vociferously at each of their institutions..

3. Participants will share their best practices in
promoting their institution’s desire and ability to seek
improvement both annually and over a period of years.
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The way we were
Looking back

- Instability

- Failure to establish “the Culture”
- Lack of Communication/Follow through

- Rewarding unwanted behaviors
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The way we were
A look back

Early Success through Compliance — A Familiar Tale

- Established a reporting template

- Created a web-based assessment reporting
portal (LARS)

- Enforced assessment
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The way we were
A look back

Two Steps Forward, Three Steps Back

- Web-based assessment reporting portal

- Reporting template

- Struggled to establish a culture of Assessment
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Compliance or Culture?

Decisions to be made

- Was there 100% compliance on campus
- Was there a “culture of assessment?”
-  Was assessment meaningful on campus?
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Assessment... to what end?

3 Steps of Assessment

1. Outcomes we expect for our students.

2. Information — How well students achieve these
outcomes.

3. Action — How we use this info to improve

student learning. (Closing the loop)
Walvoord (2010)
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Answering Faculty
Questions/Conclusions

- Why must we assess?

- Why are you evaluating me?

- Why must we do the Provost’s busy
work?

- What do you want me to write to get this
done?
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A Plan of Attack

Issues to Consider

- Faculty fatigue

- Prevailin§ question — What do you need
me to do*

- Faculty was skeptical about assessment’s
nﬁotlves. Believed 1t to be evaluation of
them.
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A Plan of Attack

Action Plan

- Help reduce faculty stress through service

- Encourage meaningful and direct approach to
making their programs stronger

- Turn assessment on its head and start
promoting improvement.

- Address compliance as a secondary
objective.
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Why Improvement?

The most important consideration in
assessment “1s whether the assessment
process 1s leading to improvements 1n
academic and co-curricular programs.”

Banta and Palomba (2015)
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Why Improvement?

Linda Suskie (2018) takes this 1dea a step
further and suggests “building a culture of
evidence and betterment” which informs
change ... 1n “curricula, teaching/learning
strategies, learning goals, co-curricular
experiences, and support systems.
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Why Improvement?

In speaking out against the culture of
compliance, Ikenberry and Kuh (2015) point
out that “Understanding the needs of learners,
documenting student performance”...
adjusting to improve learning ...” constitute
the core functions of assessment.”
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Why Improvement?

Just feed the pigs ... or buffaloes???

“A Simple Model for Learning Improvement: Weigh
Pig, Feed Pig, Weigh Pig.” An Occasional Paper #23
(Fulcher, Good, Coleman, & Smith, 2014)

National Institute for Learning Outcomes Assessment
(NILOA)
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First Steps




The “A” Word

- Focus efforts away from assessment and
towards improvement initiatives.

- Renamed the University Assessment
Commuttee as the University Improvement
Commuttee (UIC)

- Provided “Assessment Clear and Simple” to
all UIC members
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The “A” Word

- Brought 1n a consultant to discuss
successful strategies with -
faculty/administration and Student 'H;“;:Eﬂ G-
Affairs. » |

- Began discussing the streamed down
reporting that would make everyone’s
life easier both short and long term.
(Improvement Narrative)
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Improvement Process




Improvement Process

Learning Outcomes

E

Improvement
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Improvement Process

Measures track
Outcomes
but...

Not always
Improvement
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Improvement Process

Benchmarks prove
Achievement
but...

Not always
Improvement

Improvement in Action



Improvement Process

Action Plans should
drive Improvement
or...

At the very least seek
Improvement
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Improvement Process

Conclusion
We track Action Plans
Intended to achieve
Improvement!!
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Annual Reporting
Building
The Improvement Narrative



.
Building the Narrative

Year One
Improvement Narrative
- Process
- Positives
- Challenges
- Action Plan
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Building the Narrative

Process: What work has been
done to develop learning
outcomes, make changes, and
achieve meaningful
improvements?
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.
Building the Narrative

Positives: What were
g0o0d things that came out
of the improvement
process based on the
results/data?
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Building the Narrative

N Challenges - What
things didn’t work out
as expected? Results
aren’t always
cooperative — and that’s
okay!
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Building the Narrative

Action Plan for Year Two
Offer actions 1n detail
- Traming/added reading, etc.
- Instruments (New/Adjusted)
- Added treatments to a previous
year’s actions
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.
Building the Narrative

Year Two
Improvement Narrative
- Process
- Positives
- Challenges
- Action Plan
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.
Building the Narrative

Year Two
Process, Positives, Challenges

- Information for these areas will be
directly pulled from results/data in the
previous year’s Action Plan.
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Building the Narrative

Year Two
Action Plan (s)
- At this point, changes can be made
that will strengthen last years results.
- From the changes made here,
improvement can be measured.
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.
Building the Narrative

Year Three
Improvement Narrative

- Does the program recognize improvement(s)?
- Choice — additional changes to improve
further or focus on another outcome.
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Media Communication Improvemenlaratise, 20192020

Curing the 2019-2020 academic year, Meda Communication faculty continued cur assessmenl
process by evalsadng senior poriclcs and providing feedback. Facully members evaluating
senior poriolics incuded Mary Liz Brooks, Kim Bruce, Nancy Garcla, Ensly KInsky, LI Chen
Michael McFadand, Pafrick Dsel-Hwene and Randy Ray. The Media Commuanication Efudkes
program has §Acarning oulcomes hal we measure gach year through the senkor portiolo
wensies. We evaluated 44 portiolo websiles Tor the academic year. OF the 44 submitied, 40
received passing scones (S80% ) which meeeis the benchmark (0% we had set. Kisn Bruce

e khed the shodenis who Taled bo rmockhe passing scores for al secions of the paorifolio undl
ey submitied sufficlent documentadion of the'r learning 1o earm a passing scome. In e goals of
leadership, meda production, media convergenceimedia giobal envimenmaent, culfura
Infuences, meda theony, professional and ovic responslbiities; and managing nes
technologies and media, studenis ane exceling as evidenced by thelr work in Media
Communicaiion organizaiions such as EWTE, competiive advertising and putic relations
e aned 1910 PR. Qihers seree the campus with WT Leadership, Bulf Athletics and the
CMee of Student Engagement and Leadershop. in e anea of media production, our siudenis
paricipated In a vanety of compeifons. This chan summarizes their accomplshments in
rafional, regonal and shate compettions

[TIFR Zwarce | Adcy Awards | WEAC Awardt |
T awards (8 1rsl | Foor Gold ADDFY | Flaced 0
production place awards, 1 | Awards, tec Feegiona
awands second plaoe Slhwar A0 DY Coompi tiom
4 chapher & awards, 2 thind | Awards and a {periformed
Indhddual place awards) Special Judges | virtually)
awards Luward

Adobe Cerifioatons compheted This year include:

GEEERIE | IR [Fremes [ nDe=gn

= = =

=
Witike Ihe: Iolal number of ceriilcalions [38] & Tewer than T 45 ool calinns camed las) year,
It b shgnifcant o nobe that resiiclions paced on sludents because of the COYI0 19 pandemi
sy havie led to the decrease

The area where we continue io seek improsement s inowritlen communication skiks. In
reviewing senior porfolio wehsites, we found wriing erros tha students need io comect. W
purchased copies of the Assocaled Press Manual and placed them in the BAC Lab. We
conlinug o encourage studenis o lake advaniage of the campus Wriling Center

FORITVER

Qur assessEn process s worang wel, and as the courses movsed online in e Sggipe of
F020, Taculty adapted fnal course presendalions io the aning envionmaent using iechnological
toois such &% Adobe Spark pages, Zoom meelings and shared soreens. Bullaks Adverlsing put
ther o ket biook Ingiether virlualy, as wiell as compating in thia first winual competon hald by
MEAC
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CHALLENGER

Because of the hands-on approach used in many of our courses, we faced chalienges. i
recrealing that experence in an online envronment that was made necessary dse o the COVID
18 pandemic. Even though shedents had access o apploations Beough Adobs Creadve Cloud,
their dirvices or lack of wal.connecton crealed significant challenges i some o our courses
Qur pandg i offer a faculftyked shady abroad experience in Cuba for Tall, 2020 s RRGRALST

i because of the limEatons placed on iravel

ACTION FLAN FOR 2020-2021

e will coniinue b0 use senbor porifol o for assessng leaming, ol al ihe same ime siress o
students that ther porfolka ghees them an added advanlage in the job search process. As we
Mo bo desivery of mone ybid classes for ihe fall wsing online meeling lechnokogy, we wil
adjus] DUr ASSESSTPEN PrOCess &% needed. Kim Bruce wil continse to collect shadend responses
for the MCOM Frogram Assessment. We wil confinse o encourage our siudenis 1o lake
advantage of the sernvkoes offered by the campus Weitng Cenler, which are also aallabie
onding, by including that infomeation in all deparmental course sylati

AFECIFIC ABAPDNMENT &:

= Evaluation of MCOM Seniar Portiolios—completed by MCOM faculy as
assigned by Kim Bruos

= Transitioning course material o bybrid delivery—wil wary by faculty member but
will be coardinated by Dr. Hanson

»  Collestion of student responsss far program assessment—kKim Bruce oollects
this indarmation in MCOR 4131 taught in fall and spring; Dr. Hanson collects
informiation in the summer sessian dass.

*  Encouraging use of the Campus Writing Center—all Media Communication
faculty through stalements in their courses syliabi and announcements in classes

Media
Communications
Improvement
Narrative




Additional Improvement
Initiatives



.
Improvement in Action

Selling the Brand

- Hope to offer funding as it 1s possible to encourage
program improvement initiatives.

- In year three, the plan 1s to try to find a host for Buft’s
Improve! Dinner/Reception

- Buff’s Improve Newsletter each semester.

- Buff’s Improve Award(s)
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Improvement in Action

A special, as yet to be named guest speaker will
be brought to campus in the near future to help
reinforce WT improvement initiatives.
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Thank You for your
attendance and Interest!

Dan Stroud Jarvis Hampton

Director of Assessment Assistant Vice President for
Institutional Research and Institutional Effectiveness
Effectiveness Institutional Research and
West Texas A & M University Effectiveness

(806) 651-3452 West Texas A & M University
dstroud@wtamu.edu (806) 651-3451

jhampton@wtamu.edu

Call or email us with any additional questions!!

Improvement in Action



	Pushing Beyond Compliance
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	First Steps
	Improvement in Action
	Improvement in Action
	Improvement Process
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Annual Reporting�Building�The Improvement Narrative
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Additional Improvement Initiatives
	Improvement in Action
	Improvement in Action
	Improvement in Action
	Improvement in Action

