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Improvement in Action

Outcomes

1. Participants will understand the importance of closing 
the loop AND improving rather than merely monitoring 
their outcomes.
2. Participants glean thoughtful information regarding 
ways in which improvement can be promoted more 
vociferously at each of their institutions..
3. Participants will share their best practices in 
promoting their institution’s desire and ability to seek 
improvement both annually and over a period of years.
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The way we were
Looking back

- Instability

- Failure to establish “the Culture”

- Lack of Communication/Follow through

- Rewarding unwanted behaviors
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The way we were
A look back

- Established a reporting template
- Created a web-based assessment reporting 

portal (LARS)

- Enforced assessment

Early Success through Compliance – A Familiar Tale
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The way we were
A look back

- Web-based assessment reporting portal

- Reporting template

- Struggled to establish a culture of Assessment

Two Steps Forward, Three Steps Back
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Decisions to be made

- Was there 100% compliance on campus
- Was there a “culture of assessment?”
- Was assessment meaningful on campus?

Compliance or Culture?
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Assessment … to what end?
3 Steps of Assessment

1. Outcomes we expect for our students.
2. Information – How well students achieve these 

outcomes.
3. Action – How we use this info to improve 

student learning.  (Closing the loop)
Walvoord (2010)
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Answering Faculty 
Questions/Conclusions

- Why must we assess?
- Why are you evaluating me?
- Why must we do the Provost’s busy 
work?
- What do you want me to write to get this         
done?
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Issues to Consider

- Faculty fatigue
- Prevailing question – What do you need 

me to do?
- Faculty was skeptical about assessment’s 

motives. Believed it to be evaluation of 
them.  

A Plan of  Attack
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Action Plan

- Help reduce faculty stress through service
- Encourage meaningful and direct approach to 

making their programs stronger
- Turn assessment on its head and start 

promoting improvement.  
- Address compliance as a secondary 

objective.

A Plan of  Attack
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The most important consideration in 
assessment “is whether the assessment 
process is leading to improvements in 
academic and co-curricular programs.”

Why Improvement?

Banta and Palomba (2015)
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Why Improvement?

Linda Suskie (2018) takes this idea a step 
further and suggests “building a culture of 
evidence and betterment” which informs 
change … in “curricula, teaching/learning 
strategies, learning goals, co-curricular 
experiences, and support systems.
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Why Improvement?

In speaking out against the culture of 
compliance, Ikenberry and Kuh (2015) point 
out that “Understanding the needs of learners, 
documenting student performance”… 
adjusting to improve learning …”constitute 
the core functions of assessment.”
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Why Improvement?
Just feed the pigs … or buffaloes???

“A Simple Model for Learning Improvement: Weigh 
Pig, Feed Pig, Weigh Pig.” An Occasional Paper #23 
(Fulcher, Good, Coleman, & Smith, 2014)

National Institute for Learning Outcomes Assessment  
(NILOA)



First Steps
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The “A” Word
- Focus efforts away from assessment and 

towards improvement initiatives.
- Renamed the University Assessment 

Committee as the University Improvement 
Committee (UIC)

- Provided “Assessment Clear and Simple” to 
all UIC members
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The “A” Word

- Brought in a consultant to discuss 
successful strategies with 
faculty/administration and Student 
Affairs.

- Began discussing the streamed down 
reporting  that would make everyone’s 
life easier both short and long term. 
(Improvement Narrative)



Improvement Process
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Learning Outcomes
≠

Improvement

Improvement Process
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Measures track 
Outcomes

but…
Not always 

Improvement

Improvement Process
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Benchmarks prove 
Achievement

but…
Not always 

Improvement

Improvement Process
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Action Plans should 
drive Improvement

or…
At the very least seek 

Improvement

Improvement Process
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Conclusion
We track Action Plans

Intended to achieve 
Improvement!!

Improvement Process



Annual Reporting
Building

The Improvement Narrative
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Year One
Improvement Narrative

- Process
- Positives

- Challenges
- Action Plan

Building the Narrative
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Process: What work has been 
done to develop learning 

outcomes, make changes, and 
achieve meaningful 

improvements?

Building the Narrative
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Positives: What were 
good things that came out 

of the improvement 
process based on the 

results/data?

Building the Narrative
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Challenges - What 
things didn’t work out 
as expected? Results 

aren’t always 
cooperative – and that’s 

okay!

Building the Narrative
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Action Plan for Year Two
Offer actions in detail
- Training/added reading, etc.
- Instruments (New/Adjusted)
- Added treatments to a previous 

year’s actions

Building the Narrative
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Year Two
Improvement Narrative

- Process
- Positives

- Challenges
- Action Plan

Building the Narrative
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Year Two
Process, Positives, Challenges 

- Information for these areas will be 
directly pulled from results/data in the 
previous year’s Action Plan. 

Building the Narrative
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Year Two
Action Plan (s) 

- At this point, changes can be made 
that will strengthen last years results. 

- From the changes made here, 
improvement can be measured.

Building the Narrative
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Year Three
Improvement Narrative

- Does the program recognize improvement(s)?
- Choice – additional changes to improve 
further or focus on another outcome.

Building the Narrative
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Media 
Communications 
Improvement 
Narrative



Additional Improvement 
Initiatives
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Selling the Brand

Improvement in Action

- Hope to offer funding as it is possible to encourage 
program improvement initiatives.

- In year three, the plan is to try to find a host for Buff’s 
Improve! Dinner/Reception

- Buff’s Improve Newsletter each semester.
- Buff’s Improve Award(s)
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Improvement in Action

A special, as yet to be named guest speaker will 
be brought to campus in the near future to help 
reinforce WT improvement initiatives. 
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Thank You for your 
attendance and Interest! 

Dan Stroud
Director of  Assessment 
Institutional Research and 
Effectiveness
West Texas A & M University
(806) 651-3452
dstroud@wtamu.edu

Jarvis Hampton
Assistant Vice President for 
Institutional Effectiveness
Institutional Research and 
Effectiveness
West Texas A & M University
(806) 651-3451
jhampton@wtamu.edu

Call or email us with any additional questions!!
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