
RULE 12.01.01.Wl Promotion and Tenure 

Revised August 27, 2020 
Revised August 13, 2014 
Revised September 20, 2010 
Revised September 8, 2020 
Next Scheduled Review: September 8, 2025 
Supplements System Policy 12.01, Academic Freedom, 
Responsibility and Tenure and 12.01.01, Institutional Rules for 
Implementing Tenure 

The following rules and procedures on Promotion and Tenure of faculty at West Texas A&M 
University apply to all tenure-track faculty members of the University. 

PREAMBLE 

West Texas A&M University recognizes and appreciates the diversity of faculty roles and 
responsibilities within the University. This diversity adds richness and depth to the educational 
programs of the University and the support that the University provides to the region, state and 
nation. The University must be responsive to the variety of these contributions in the evaluation 
of faculty for promotion and/or tenure. The promotion and tenure guidelines are focused upon the 
successful recruitment, development and evaluation of faculty. 

To ensure a fair and balanced University-wide approach to promotion and tenure decisions, all 
academic colleges and departments must have a written policy statement which describes the 
standards for annual performance, tenure and promotion. The criteria must contain a progression 
of expectations to ensure that candidates for annual performance evaluation, promotion and tenure 

are fully aware of those standards by which their contributions shall be evaluated in the decision 
process. Each college and department shall establish its own criteria that are consistent with 
University policy, but all college and school policies must address the performance standards 
established in the West Texas A&M University Rule 12.99.99.Wl entitled Annual Review of 

Faculty Performance and all must be approved by the Executive Vice President/Provost. 

West Texas A&M University is an Affirmative Action/Equal Opportunity Institution. In 
accordance with federal and state law, Texas A&M University System policy, and University 
rules, no promotion or tenure decision shall be influenced by bias on the basis of race, sex, color, 
national origin, religion, age, veteran status or disability. 

1. DEFINITIONS

1.1 Direct Supervisor 

1.1.1 For purposes of Promotion and Tenure and Annual Review of Faculty 
Performance, a direct supervisor is the person who completes the summary 
forms from the Annual Evaluation of Faculty Performance, counsels the 
faculty member, and makes recommendations to the dean of the college 
regarding that faculty member. Typically direct supervisors are department 
heads (fixed-term appointments), but may also be directors of schools, 
associate school directors, associate department heads, associate deans, or 
whoever performs the evaluation function. 
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