West Texas A&M University HUB Business Policy Compliance and Plan
for Fiscal Year 2016

l. Statement of Commitment

West Texas A&M University remains committed in making a good-faith effort to assist Historically
Underutilized Businesses (HUB) in the procurement process in accordance with the goals and
statutes established by the State. The agency is further committed to the State Use Works
Wonders Program for Texans with blindness and other disabilities. Agency departmental
purchasers are encouraged to consider the Texas Industries for the Blind and Handicapped
(TIBH) and various Community Rehabilitation Programs (CRPs) when acquiring items sold by the
State Use Works Wonders Program.

West Texas A&M University (WTAMU) remains committed to promoting participation by minority,
woman-owned, and small businesses through the Historically Underutilized Business (HUB)
Program of the State of Texas, in the procurement of goods and/or services. WTAMU
procurement processes seek to provide equal access and equal opportunity in all procurement
projects managed by the agency, while still providing the best value to the agency.

Il. Goal of the HUB Program

The goal of WTAMU’s HUB Office is to provide equal access to qualified HUBs in the agency’s
procurement of commodities and services, including professional, construction, and contracting
service in accordance with Texas Government Code Chapter 2161.

Overall HUB Goal for FY16 19.23 %.

The agency utilizes the State of Texas Disparity Study
http://comptroller.texas.gov/procurement/prog/hub/disparity/ which provides the following:

1. Statistical disparities by race, ethnicity, and gender classification in current HUB utilization
2. Statistical disparities by race, ethnicity and gender classification in the private marketplace,
particularly in the area of utilization of women — and minority owned firms in commercial
construction.

3. Statistical disparities | firm earnings by race, ethnicity, and gender classifications

Market Area Analysis

3. Anecdotal testimony of disparate treatment as presented by business owners in interviews,
surveys, public hearings and focus groups

The State of Texas has used the Disparity Study to establish goals for the state and those goals
are included in the agency goal calculations.

A. HUB Goals by Business Categories

FY16
Category Total Expenditures Total HUB HUB Percent Goal
Expenditures

Heavy Construction 210,884 0 0 0
Building Construction 894,044 339,378 21.10 30.35
Special Trade 3,990,309 2,251,003 32.90 45.35
Professional Services 346,876 28,077 23.70 10.33
Other Services 6,105,802 587,612 26.00 9.62
Commodities 6,902,046 1,361,021 21.10 19.72
TOTAL 18,449,961 4,567,091 20.80 19.23



http://comptroller.texas.gov/procurement/prog/hub/disparity/

B. HUB Strategic Progress

Total Non-HUB Total $ Service-
Expenditure | Expenditure | Spent with Black Hispanic Woman Asian Native Disabled
S S HUBs Veteran
%
FY13 15,756,113 | 12,763,627 19.42% 0% 8.49% 50.93% 40.58% 0% 0%
FY14 15,676,389 12,930,166 17.52% 0% 3.54% 32.75% 63.70% 0% 0%
FY15 | 29,543,272 | 28,826,710 10.47% 0% 4.19% 89.66% 6.15% 0% 0%
C. HUB Strategic Progress by Business Categories
FY13
Category Total Expenditures Total HUB HUB Percent Goal
Expenditures
Heavy Construction 298,294 10,200 3.42% 46.54%
Building Construction 530,364 511,009 96.35% 28.01%
Special Trade 2,316,259 906,104 39.12% 43%
Professional Services 425,624 0 0% 20.29%
Other Services 6,367,230 495,491 7.78% 18%
Commodities 5,818,339 1,136,751 19.54% 24.47%
TOTAL 15,756,113 3,059,557 19.42% 25%
FY14
Category Total Expenditures Total HUB HUB Percent Goal
Expenditures
Heavy Construction 19,467 0 0% 0%
Building Construction 765,728 675,241 88.18% 42.47%
Special Trade 1,647,605 1,250,433 75.89% 50.13%
Professional Services 146,563 0 0 23.60%
Other Services 6,148,982 258,043 4.20% 15.27%
Commodities 6,948,042 562,505 8.10% 24.47%
TOTAL 15,676,389 2,746,223 17.52% 15.5%
FY15
Category Total Expenditures Total HUB HUB Percent Goal
Expenditures
Heavy Construction 0 0 0 0%
Building Construction 481,846 78.339 21.10 51.42%
Special Trade 93,420 75,099 80.39 74.64%
Professional Services 143,963 0 0 23.60%
Other Services 18,614,926 1,903,164 10.22 15.27%
Commaodities 10,896,768 1,185,690 10.88 29.79%
TOTAL 29,543,272 3,092,094 10.47 15.5%

[l Administration of the HUB Program




WTAMU will administer its HUB Program under current State of Texas governing and
administrative code, West Texas A&M University Policies and Procedures and Texas A&M
University System Policies and Regulations

HUB Plan for Fiscal Year 2016

A. Communication

WTAMU maintains a website in support of the HUB Program
(http://www.wtamu.edu/administration/purchasing-and-inventories-hub.aspx). Vendors
can access the website for more information on our program and information on the State
of Texas HUB Program and certification information. WTAMU employees can also
access the website for information on our program, and for help in locating HUB vendors
that potentially meet their needs.

The HUB Director will continue to promote the usage of currently established and new
HUB vendors, especially those with West Texas A&M University Master Orders, State
Contracts, and other established contracts.

The HUB Director will forward information regarding certified HUB vendors and the
commodities and services they provide to Unit Purchasers for consideration when
soliciting quotes and informal bids and postings to the electronic state business daily
website.

The HUB Director will forward information regarding certified HUBs and the commaodities
and services they provide to West Texas A&M Purchasing personnel for use when
soliciting quotes, bids, offers and requests for proposal.

The HUB Director will work closely with West Texas A&M Facilities Management &
Construction Office, as well as the Construction Engineer’s Office to insure equal access
for qualified HUB vendors in construction projects as both prime contractors and
subcontractors.

The HUB Director will respond to requests from faculty, staff and researchers for
assistance in locating HUB vendors for specific procurements.

The HUB Director will coordinate meetings with units who have continually exhibited low
HUB utilization and recurrent missed opportunities, in order to notify them of the
opportunity for the usage of HUB vendors, and assist the units in increasing their HUB
utilization.

B. Outreach (Outreach efforts will be carried out to the extent that the newly constricted
budget allows)

The HUB Director will continue to participate in Economic Opportunity Forums for the
purposes of increasing the agency’'s HUB vendor base and identifying HUB vendors who
can meet the agency’s needs.

The HUB Director will continue to collaborate with other TAMUS members, as well as
other state agencies, to host Economic Opportunity Forums/Vendor Fairs to conserve
resources.

The HUB Director will continue to increase unit awareness of the HUB program, by
encouraging the unit purchaser’s involvement and attendance at HUB fairs and Economic
Opportunity Forums.

The HUB Director will continue to collaborate with other TAMUS components on the
TAMUS Cooperative Mentor-Protégé Program to identify and match prospective mentors
and protégés as well as facilitate their agreements.

The HUB Director will continue to participate whenever possible in activities provided by
the State, or an agency of the state, that promote the inclusion of minority and/or woman
owned businesses. Such activities include the HUB Discussion Group, Texas University
HUB Coordinators Alliance (TUHCA), etc.


http://www.wtamu.edu/administration/purchasing-and-inventories-hub.aspx

e The HUB Director will continue to interact with minority and woman owned organizations,
chambers of commerce, and small business development centers to provide HUB
program and certification information, and to respond to questions regarding the program.

e The HUB Director will continue to attend, arrange and coordinate specialized forums to
provide HUB vendors an opportunity to make presentations to purchasing staff, unit
purchasers, agency personnel, as well as personnel from other Texas A&M University
System agencies.

Certification

e The HUB Director will continue to encourage unit personnel to assist in identifying
potential HUB vendors.

e The HUB Director will contact potential HUB vendors and encourage application for HUB
certification if they qualify for the program. Person to person visits will be set up with
local vendors if requested.

e The HUB Director will respond to all requests made by potential HUB vendors for
information regarding the HUB program and for assistance in preparing HUB Certification
applications.

Diversity

e The HUB Director will continue to promote diversity among HUB utilization through
participation in events and forums hosted by various groups (i.e. Amarillo Hispanic
Chamber of Commerce, etc.).

o Emphasis will also be placed on utilizing a diverse HUB base, for all level of
expenditures, through training and communication at the unit level.

Processes

e West Texas A&M University has implemented procedures for contracts with Historically
Underutilized Businesses that define the responsibilities of all agency personnel with
regards to the HUB Program and the agency’s Good Faith Effort.

Subcontracting

e The agency's HUB program plan is applicable to all purchases for all sources of revenue.
The HUB Director, with assistance from West Texas A&M Purchasing staff and West
Texas A&M Facilities Management & Construction Office, as well as Construction
Engineer’s Office, will include a HUB Subcontracting Plan (HSP) as required. For
projects not requiring an HSP, vendors will continue to be encouraged to subcontract with
HUB vendors.

Reporting

e The HUB Director will provide Monthly HUB Reports to Agency Administrators, Unit
Administrators, Texas A&M Purchasing Staff, and Unit Purchasers on agency and unit
HUB utilization and missed opportunities.

e The HUB Director will analyze expenditures by unit and communicate suggestions for
increased HUB participation to Unit Administrators and Unit Purchasers.

e The HUB Director will consolidate all required data for all required reporting not limited to
the semi-annual and annual reports to the State of Texas.

Audit Readiness
e The HUB Director will maintain documentation to fulfill audit requirements and will
monitor compliance issues.

Training

e All existing Unit Purchasers for the agency will receive HUB training. In addition, most
will attend the TPASS Basic Texas Public Purchasing. The agencies will offer both
purchasing and HUB training to new Unit Purchasers on an as needed basis.



On-line HUB training, available through the Texas A&M System portal, TrainTraq, is
required for employees who are responsible for making procurement decisions, have
limited purchasing authority, or have the ability to make purchases using agency
procurement cards.
e The HUB Director will continue to provide HUB training to faculty, staff, and researchers
based in College Station in a training facility or their offices as requested.

e Trainings available at this time, include:

o0 General HUB overview — goals, performance, law, requirements

0 Locating HUB vendors

0 Most commonly missed opportunities with solutions for capturing them
e The HUB Director will continue to provide vendor training to assist in doing business with
West Texas A&M and locating bid opportunities on an as needed basis.

HUB Program Staffing

The agency has a full-time HUB Coordinator that reports directly to the Chief Financial Officer.
The HUB Coordinator serves as Secretary of the Texas University HUB Coordinators Association
(TUHCA) North Region. The Association assists the HUB Coordinator in outreach and
certification efforts to enhance the agency HUB program.
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