University Goals are:  
Goal 1
Develop and maintain the processes, programs, and facilities necessary to provide our students with a superior, student-center learning environment consistent with the university’s mission and core values.

Goal 2
Recruit, retain, and develop increasing numbers of students who will graduate from our programs, assume leadership roles in society, and meet the workforce needs of the region and state.

Goal 3
Recruit, develop, and support a faculty and staff that embody the core values of the university and support its mission and goals.

Goal 4
Support individual scholarly and/or creative accomplishment across the university while developing “Centers of Excellence” in select areas of particular strength and importance to the region and increasing cross-college collaboration in these and other emerging areas.

Goal 5
Strength external relations and support of the university with its alumni, friends of the university, local and regional communities, and legislative and governmental entities.


College of Nursing and Health Sciences Mission 
The College of Nursing and Health Sciences is dedicated to developing professional and academic leaders in the health sciences.


College of Nursing and Health Sciences goals are: 
Goal 1
Develop processes, programs and facilities necessary to provide the students of the CONHS with a superior, student-centered learning experience.

Goal 2
Recruit and retain increasing numbers of students in the CONHS who will graduate from our programs, assume leadership roles in society, and meet the health care and human performance workforce needs of the region and state.

Goal 3
Recruit, develop, and support a faculty and staff that embody the core values of the CONHS and the university and support their missions and goals.

Goal 4
Support individual scholarly and/or creative accomplishment in the CONHS and develop into a “Center of Excellence” with increasing cross departmental and college collaboration in these and other emerging areas.

Goal 5 
Strengthen external relations and support of the CONHS and the university with alumni, friends of the university, local and regional constituents, and legislative and governmental entities.

Department of Communication Disorders Mission Statement
It is the mission of the Communication Disorders Department at West Texas A&M University to facilitate learning the knowledge and skills underlying communication sciences and disorders;  to prepare students for careers in speech-language pathology;  to help meet the need for speech-language pathologists in the region surrounding Canyon and Amarillo;  to educate students in the use of evidence-based research in clinical problem solving;  to value the cultural differences of the clients and families they serve;  to advance the knowledge in the fields of speech, language, and swallowing and  to encourage life-long professional learning throughout their careers.  

Department of Communication Disorders Goals
Goal 1
· Ensure high program standards in all areas in order to demonstrate compliance with national accreditation standards of the Council on Academic Accreditation in Audiology and Speech-Language Pathology.
· Pass rates of 80% or better on the Praxis Exam in Speech-Language Pathology. 
· Improve accessibility to clinical services to child and adult patients. 

Goal 2
· Systematically recruit and retain undergraduate student population in preparation for careers in speech-language pathology.  

Goal 3
· Maintain a full complement of faculty positions at all times
· Provide high quality orientation to new faculty
· Provide faculty development opportunities through attendance at conferences, meetings and conventions as well as on-campus development opportunities.

Goal 4
· Increase and/or maintain funding for more graduate assistantships, and scholarships for students in communication disorders.

Goal 5
· Increase opportunities and funding for student and faculty research for Communication Disorders.  
· Develop new donors for the program through College Advisory Board relationships and other activities.
· Develop new methods of contacting and encouraging involvement with alumni.
·  Increase the number of WT faculty supervised clinical practicum sites throughout the Texas and Oklahoma Panhandles.
· Increase the number of  community based clients enrolled in internal clinical services

