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KWTS General Statement 

KWTS-FM is an educational broadcasting facility, designed to give both 

instructional and entertainment benefits to West Texas A&M University and the surrounding 

communities. KWTS is currently operating at 6000 watts of power, at a frequency of 91.1 

MHz. This student-run operation has a major impact on the local community by offering 

musical entertainment, news, and sports.  

KWTS is considered by West Texas A&M University and the surrounding 

communities to be of professional quality and a major source of information. Each 

student is expected to work and act accordingly. 

Graduates will be hired in the industry based primarily on performance in the 

studios and in the classroom. Criteria for placement recommendations are an outstanding 

desire for competence and performance of assigned duties. 

This manual was written to assist students in understanding proper procedures for 

operating the various aspects of KWTS, both on and off the air. Each student is asked and 

expected to read this manual and search out answers to any question he or she may have 

regarding implementation of these procedures. If you have any questions at any time, ask! 

Many have contributed to the content of this manual.  Dr. Leigh Browning has, over 

many years, retained the oversight and writing of all content. 

 

 

 

 

KWTS Goals 

The Goals of KWTS are: 

TO EDUCATE  

TO SERVE 

TO PROMOTE WEST TEXAS A&M UNIVERSITY  

TO MAKE THE INDUSTRY OF MASS MEDIA BETTER BY PRODUCING  

QUALITY CONTRIBUTORS TO THE INDUSTRY  
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KWTS Philosophy  
By R. Duane Pifer, former General Manager, Operations 
Manager and Graduate Teaching Assistant 

"There was an old saying around the station I worked for a couple of years back 

that promoted not only an atmosphere of people working together but also a group that 

shared ideas and time. That saying was honesty, hard work, and fun." - Duane Pifer 

HONESTY 

We as a station need to be honest about how we approach our audience; both in 

format and in that we are a learning institution still finding our way in the broadcasting 

field. Secondly, we must be honest past the group as a staff of a radio station not only in 

working together but also as students- we do not have all the right answers. Through this 

course/practicum, we are learning what those answers are and how to handle delicate 

situations. 

HARD WORK 

Experience usually shows that with hard work comes ownership. This might get 

carried away by calling things, "my office", "my studio", "my show" and so on, but what 

this establishes is a sense of pride that allows the station to grow and mature. Of course, 

this "mine syndrome" can go too far, but there needs to be some sense of ownership. 

Hard work and pride can help develop two main areas: a professional image and a 

progressive image. A professional image for the station not only promotes better 

community relations, but also looks better for students seeking employment, in that the 

employer is familiar with the environment the student came from. The purpose of a 

college station should always be moving forward; progressing into the future. This area 

can be two-fold, one being progressive music and the second is progressive attitudes; 

sort of a common cause for the station. 

FUN 

Having fun is a way to aid in both learning and teaching. Having fun spurs a 

particular interest that promotes a positive environment. Having fun can break the 

barriers of basic learning and allow students to take on the job of education, not because 

of pressure by others to get a degree, but because of curiosity in the field of broadcasting. 

Everyone wants to leave a mark on this station that they will always look back on. 

One way to do that is to take on this four-word phrase--honesty, hard work, fun--as a 

philosophy for the station's management and on-air staff and to accept the 

responsibility given in promoting a professional, honest, and fun progressive station. 
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KWTS History 

The history of KWTS began in 1972 with the station broadcasting at 10 watts. 

Then in 1982, when the Federal Communication Commission regulated that all 

education stations had to increase power, KWTS upgraded to 100 watts of power. The next 

three (3) articles from the West Texas A&M University student newspaper, The Prairie, 

allow history to be told by those who were there. 

ðUniversity Radio Station May Begin After Easterð 

KWTS, University radio station, will probably begin broadcasting following 

Easter vacation. 

Robert Sanders, instructor in speech, was notified Wednesday by a representative of 

the Federal Communications Committee that the first choice call letters for the station were 

approved. 

Friday, a man from Mercury engineering in Amarillo installed transmitters. The 

campus maintenance department had already mounted the antenna. A test was planned for 

the station last weekend with permission from the chief engineer of the radio district out of 

Dallas. 

The station and programs are a result of efforts of the speech department and 

others. Students will announce and write the programs for the station. 

Permission to broadcast is now all that is needed for the station to begin 

broadcasting. The request has been filed with the FCC and should be approved shortly. 

(The Prairie - Wednesday, March 22, 1972) 

ðPrograms Begin Saturday; Radio Station Seeking Directorð 

After a brief absence from the airways, KWTS, WTSU's FM radio station will 

begin its fall and winter broadcast schedule Saturday. 

Daily schedule will mark sign-on at 4 p.m.., and sign off at 11 p.m. the station 

broadcast on 91.1 megahertz on the FM dial. 

Robert Sanders, director of radio and television activities, said the station may 

expand its broadcast schedule later in the fall. 

Planned programming includes news, music, educational programs, and for the fall 

football season, the station will join the Shamrock network broadcasting football games, 

Sanders said. 

The grid games are broadcast by KGNC in Amarillo and are carried by a number of 

area radio stations. Play-by-play announcer is Warren Hasse, Pampa station owner. 

"We are also taping the Gene Mayfield show, which is syndicated for 10 radio 

stations in the area, and we will be broadcasting that show probably on Tuesdays," 

Sanders said. 

Sanders and his station manager, Clyde Whittle, graduate students are seeking 

programming assistance from the University's department of instruction, particularly for 

educational, panel discussion and similar programs. 
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"We certainly want all campus organizations to use the station for 

announcements about activities," Sanders said. "Suggestions for programming from all 

sources will be welcomed." 

Sanders and several radio workshop students have recently made two trips to 

Dallas for examinations to secure licenses to broadcast. 

Eleven students have obtained third-class radio-telephone operators licenses, and 

about five others have provisional certificates through the Federal Communication 

Commission, Sanders said. 

The low frequency station is mainly limited in its broadcast area to the campus 

and the immediate Canyon vicinity, but an arrangement with a cable company makes it 

possible to receive the station over Channel 2 in Amarillo. 

News, to be cast about three times a daily, starting at 5 p.m., will be gathered and 

written by students in a radio news class offered through the journalism department. 

Chief engineer for the station is Mark Vinyard, who also is employed by an 

Amarillo radio station. 

Sanders said Wednesday he is still seeking a program director, a post filled by a 

student. 

The University station began operations last April, when a license was secured 

from the FCC. It continued operations during the summer, but closed during the period 

between the summer and the fall semester. 

(The Prairie - Sept. 22, 1972) 

-KWTS to Increase Power, Add Stereoð 
-By Robert Busch- 

KWTS, the campus radio station, will begin broadcasting in stereo and with 

increased power, Sunday, March 21. 

Gary Masters, Greenboro, N.M., senior and station manager, said the radio station 

will begin operating on a full-time schedule at that time. 

Masters said the station has been operating part-time this semester because the 

process of transforming the studios into stereo facilities has been taking place. 

That process began in the spring semester of 1981 when Scott Miller, El Paso 

senior, became station manager. 

Miller said because of the Federal Communication Commission ruling requiring 

all educational stations to increase Their Power to 100 watts or begin sharing time with 

other stations, the university administration decided to allow KWTS to increase its power. 

Miller said he took over as station manager soon after that decision and had been 

made and began to work towards "rebuilding the station." 

In order to increase its power and become a Class A station, Miller said KWTS 

would have to pass several equipment standards set up by the FCC. He said much of the 

station's old equipment would not meet those standards and the purchase of new 

equipment would be necessary. 

Miller said the KWTS staff together with the University administration decided to 

purchase stereo equipment as part of the station's renovation. 
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"We basically had two options," Miller said. "We could have forgotten about 

increasing power and taken the chance of going off the air or we could go 100 watts 

and do it right. That's the choice the administration made." 

He said the renovation process has taken about a year because of state 

bureaucracy. Miller said the purchase of each piece of equipment bad to be approved in 

Austin and then approved by the Board or Regents. He said the station also had to take bids 

for every purchase made. 

Miller said he believes the station got the best equipment available for the price we 

paid. 

In addition to the purchase of new equipment, remodeling was also done at the 

station. 

A wall at the station, located in the Fine Arts Building, was knocked out to form the 

new station. A large window also was placed in the new studio to allow students passing 

by the station to watch the disc jockeys on the air. 

Miller said about three-fourths of the remodeling was done out of the necessary to 

make the room for the new equipment. "The other part of the remodeling was done to 

make the station something the university can be proud of," Miller said. 

The total cost of remodeling the station was about $30,000, according to Dr. Jim 

Pratt, assistant professor of Speech and director of radio and television. Pratt said that the cost 

included equipment installation, studio renovation and the actual price of the equipment, 

including the new transmitter. 

Miller said the station's increased power and stereo broadcasting capabilities will 

allow KWTS to "have better sound, be a better educational facility and serve students at WT 

better." 

Miller said KWTS should have the best stereo signal of any radio station in the 

Canyon-Amarillo area because the campus-station has a direct line to the transmitter. "At 

least that's the way it works on paper," Miller said. 

He said the station should be able to broadcast in a 15-mile radius but added that 

since the KWTS antenna is nine-feet below average terrain, the signal might not reach quite 

that far. 

KWTS will have an open house Tuesday, March 30, to celebrate the remodeled 

station. Masters said he hopes the station will be able to carry a New Day Singers 

concert live that evening. 

Masters said beginning the Monday after spring break; KWTS will operate from 6 

a.m. to midnight weekdays and 24 hours on weekends. 

(The Prairie - March 12, 1982) 

ðCampus Alternative Station Expands Hoursð 
KWTS-FM, WTAMU's radio station, wants to rescue students who suffer from 

music boredom and now will do it until 2 am. 

Rescue radio, as the station is referred to by student disc jockeys, wants to give 

listeners something different, KWTS Program Director Andy Justus said. 
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"The objective of the station is to give students of the university a different outlet of 

music," Justus said. "You can turn on the radio and find lots of country and such. We want to 

introduce college students to new music." 

Leigh Browning, KWTS faculty advisor, said new music consists of bands out of the 

main stream. 

"Bands such as REM and Pearl Jam got their beginning on college radio," she 

said. "The largest consumer of new music is college students." 

KWTS signed on the air in 1972 at frequency 91.1. With just a few students, the 

station broadcast with 10 watts. 

Browning said she thinks that originally there were two engineering and one 

broadcast students. Justus said you could pick up the station about as far as your car but 

no farther. 

In 1982, the station increased power to 100 watts, and can be heard in most areas 

of Canyon. 

Justus said the station's purpose is two-fold: to serve the community with public 

service announcements and to give students an opportunity to be on the air. 

"I've done work at area radio stations, and I got my start here," Justus said. 

The number of students has expanded to 65 in the radio practicum class. This rise 

in students precipitated the need for longer hours to provide more shifts. The on-air shifts 

serve as a radio lab experience. Before the change in hours was initiated, students were 

asked if anyone would be interested in taking a midnight-to-2 am shift. Justus said half 

the class raised their hands. 

The program director explained that the new music played at KWTS is commonly 

known as an alternative format. 

"The alternative program is exploding. We also have an alternative countdown 

on Monday nights from 9 p.m. to midnight that's very popular," he said. 

Other specialty shows are a Christian music show Sunday mornings and a heavy-

metal music program on Wednesday nights, 9 a.m. to midnight. 

"Our position statement is the new-music revolution," Justus said. 

As a bonus, he said the session plays a new song that has never been played 

before every day at 12:30 p.m. 

Another show features student DJs Chad Cockrum and J.T. Boden every Monday 

through Friday from 7-9 a.m. The morning show focuses strictly on campus events and 

includes live remotes. 

"They are very humorous, but it's done tastefully," Justus said. 

(The Prairie-Feb. 1, 1995) 

-Upgrade 1998ð 
On April 18, 1998, KWTS The One 91.1 received permission to construct the 

tower for an upgrade to 6,000 watts. The arrival of the construction permit was a joyous 

day for the broadcasting students. The lobby and the halls were filled with shouts of 

excitement and anticipation for the upgrade. The tower arrived in 24 parts of 10-foot 

sections in June. It seemed like an eternity before Skyhawk Communications arrived to 

actually construct the tower. Before the erection of the tower, major groundwork needed  
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to be done. Sections were painted orange and white, and the 80-feet tower was 

connected and erected. Next, the tower increase in height by the stacking of the last 

16 pieces. To add a little bit of spice to the tower-construction process, a fire ignited in 

the dry grassy field because of the welding that was taking place 100 feet in the air. It 

was a great day on July 21, 1998, when the tower stood 240-feet tall. The students' 

dream of reaching Amarillo and surrounding areas was becoming a reality. Although 

the tower was successfully erected, many obstacles were still present; air conditioning 

at the transmitter, no phone line, no one was contacted to install the Marti antenna at the 

Fine Arts Building, and the right channel of the Marti transmitter was bleeding into the 

left channel. Through hard work and persistence, these obstacles as well as many 

other small ones were overcome, and KWTS signed on the air at 6,000 watts on Sept. 

11, 1998, at 9:11 a.m. 

University President Russell C. Long was the first voice heard on 91.1 in 

Amarillo and surrounding areas: "Good morning, I'm Russell Long, President of West 

Texas A&M University, and it is my pleasure to welcome you to the first day of 

broadcasting for the fall '98 semester. KWTS operates at the assigned frequency 91.1 

megahertz with 6,000 watts of power in stereo. This is authorized by the Federal 

Communication Commission in Washington D.C. KWTS is owned and operated by 

West Texas A&M University. Should you have any questions concerning the 

programming of KWTS, write to KWTS, WTAMU Box 60747, Canyon, Texas, 

79016. You can also call (806) 651-2412. Thanks for listening to KWTS, The One 

91.1." 

The first 91 minutes were programmed with specific music to commemorate the 

history of the station and the evolution of college radio. 

 

On September 11, 2006 at 9:11 a.m. KWTS signed on the air from the brand new 

Schaeffer Studio from inside the brand new Sybil B.Harrington Fine Arts Complex. 

This new state of the art studio would be the new home for all future KWTS on-air 

personalities, raising the bar for students to come. Houston Howell, general manager of 

KWTS, and Drew Hicks, program director, were the first live voices heard from the 

Schaeffer Studio, along with a special address from Sue Park, dean of the Sybil B. 

Harrington College of fine arts and humanities.  
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Sign-On Music List 
   

Michael Jackson Ben 
No. 1 song during September 1972, the year KWTS 

began broadcast 

Joan Jett I Love Rock and Roll No. 1 in 1982, the year KWTS upgraded to 100 watts 

Third Eye Blind Semi-Charmed Life 
No. 1 song in 1997, the last year KWTS operated at 100 

watts 

REM 
It's the End of the 

World as We Know It 
Because it's the end of the world as KWTS knows it 

The Buggles 
Video Killed the Radio 

Star 
The first video ever played on MTV 

Natalie Merchant These Are Days 
A reminder to students to cherish the time they spend at 

KWTS and WTAMU 

Violent Femmes American Music A popular college rock song in the 1980's 

Pearl Jam Evenflow 
Pearl Jam's popularity grew during the '90s because of 

airplay at college rock stations; the band remains popular in 
mainstream modern rock 

Nirvana Smells Like Teen Spirit 
The Seattle-based group was the leader in a new form of 

alternative music ï grunge 

Mighty Might Bosstones The Impression I Get 
This band was instrumental in the mainstreaming of 

"ska," a reggae-inspired form of music 

Sex Pistols Pretty Vacant 
The group and lead singer Johnny Rotten received a lot of 

play at college stations during the '80s 

Prodigy Firestarter 
One of the most popular bands as techno became its own 

genre of music 

Alanis Morissette You Oughta Know 
One of the first angry females to flood the airways in the 

early '90s 

No Doubt I'm Just A Girl 
A female-fronted band that helped lead the ñskaò trend in 

the '90s 

Beastie Boys Fight For Your Right One of the first white rap songs in modern rock 

Matchbox 20 Long Day 
An up-and-coming band, thanks in par to college stations, of 

the '90s 
Green Day Brainstew/Jaded Helped bring punk rock back to modern rock 

Smashing Pumpkins Today 
Because the sign-on at 6,000 watts was a great day for 

KWTS 

Chris Deburgh Don't Pay the Ferryman 
The first song Leigh Browning ever played on the air as a 

student DJ at KWTS 

Sarah McLachlan Adia 
Helped make "women's music" popular and founded 

Lilith Fair 

Nine Inch Nails Closer 
Trent Rezner and his band combined techno and other 

forms of music to create a hard-edged "industrial" sound 

Beck Where It's At 
Beck has become sort of a phenomenon with his never-

ending range of music styles 
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KWTS Demographic Breakdown 

The campus community here at WTAMU is the major demographic focus 

for KWTS-FM. Since KWTS-FM is a 6000-Watt station reaching nine separate 

counties in the Texas Panhandle, the surrounding areas fall second in a 

demographic focus served through KWTS-FM's special programming, news, and 

sports. KWTS-FM has selected to aim for the target audience of 14-24 males, 

although the demographic breakdown to this area suggests otherwise. KWTS 

notices all ethnic groups with a wide range of programming. The following is a 

breakdown of the listener base for KWTS-FM in its immediate broadcast range: 

 

WTAMU Classification Breakdown 

  Men Women Total 

Freshman 480 486 966 

Sophomore 458 578 1036 

Junior 499 800 1299 

Senior 788 1050 1818 

Post Bach 54 50 104 

Grad 634 963 1597 

 

Ethnicity Breakdown for Immediate Broadcast Area 
  White Black Hispanic Native Am. Asian Alien Other Total 

WTAMU 5,278 217 867 57 84 215 N/A 6,716 

Canyon 11,372 247 1,382 69 264 N/A 733 12,875 

Amarillo 121,139 10,067 37,947 948 3,526 N/A N/A 173,627 

 

 

Age Breakdown for Immediate Broadcast Area 
 <17 17-18 19-20 21-22 23-30 31-40 41-50 >50 Total Avg. 

WTAMU 0 375 1,382 1,415 1,963 895 512 174 6,716 26.5 

 <5 5-19 20-34 35-44 45-54 55-64 65-84 >85 Total Avg. 

Canyon 865 3,287 3,886 1,627 1,222 753 1,032 203 12,875 31.9 

 <5 5-19 20-34 35-44 45-54 55-64 65-84 >85 Total Avg. 

Amarillo 13,911 39,743 36,658 25,864 21,680 13,878 19,181 2,714 173,627 35.1 
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KWTS Practicum Syllabus 

Mass Communication 2071 - Radio Practicum 

ðObjectives of the Courseð 

This course is designed to involve participation in live, on-the-air broadcasting on 

the WTAMU campus radio station. Students will also have training in operating the 

equipment in every aspect of broadcasting, operating within a station's format, and 

working with and under the FCC rules and regulations. 

- T e x t- All students will be required to purchase a KWTS-FM 
Operations Manual 

ðAttendance Rules and Policyð 

Practicum- Since Mass Communication 2071 only meets once per week, 

attendance is an important part of performance of KWTS. Students are only allowed one 

un-excused absence from class. Beyond this, there will be a letter grade deduction for 

each absence. Special arrangements can be made through the faculty adviser. 

On-Air - Attendance not only shows responsibility but also is courteous to the 

person the student is replacing. Missing one shift will result in a studentôs failure of 

Radio Practicum without prior notification to the instructors. Students must meet with 

the general manager and faculty advisor for possible courses of action that will need to be 

taken. Students are reminded that in a "real world" setting, an absence from work would 

result in the loss of a job. 

Tardiness- In Radio Practicum, the information presented is designed to release 

students from class as soon as possible; as a result being on time is only to the studentôs 

advantage. Radio Practicum only meets once a week. A student that is tardy will be 

considered absent from class. The general manager will hear all reasons for missing 

after or outside of class and make the decision regarding the tardiness. 

Tardiness to Shift- Students must be at the assigned air shift fifteen (15) 

minutes before the hour. If a student is aware of tardiness, he/she must notify the 

person currently on the air. Tardiness will be defined as being late by fifteen (15) 

minutes or less. If this is a recurring problem, the program director will inform the 

student through written and oral means that the student is warned. A student tardy to 

one (1) air shift will be warned. After two (2) tardy arrivals the grade of the student will 

in question will be lowered by one letter grade. Upon the third (3), a meeting will take  



 11 

KWTS 91.1 FM 

place with the program director, general manager, and faculty advisor about further 

courses of action. 

ðClass Participationð 
Students are encouraged and expected to ask questions and participate in class 

discussion in the spirit of sharing and gaining knowledge. Thorough and well-organized 

class notes will prove extremely helpful in preparing for exams and various in- and out-

of-class activities. 

ðGrading Procedureð 
A comprehensive equipment and policy exam will be given at midterm and finals. 

All exams will involve both a written portion and oral examination. There will be no 

instructor-initiated student withdrawals from the class. Students are responsible for 

dropping or withdrawing from this course if necessary. When a student military veteran 

stops attending class, the equivalent of one week of absences, the Office of the Registrar 

and the veterans' counselor will be notified. No official warning will be given. Students 

with excessive absences jeopardize their successful completion of this course. 

ðExamsð 
Two major exams will be administered in this course. Students are responsible 

to take the exams on the scheduled class day with no exceptions. No make-up exams 

will be given due to unexcused absence. Excused absences will be determined by the 

instructors on an individual basis. Exams are a combination of objective, short answer, 

multiple choice, matching, and oral questions. 

ðProjectsð 
Each student will be responsible for at least one two-hour (2) air shift per week 

on-the-air in the radio station. Air shifts will be considered a part of class attendance and 

participation; therefore, all problems with shifts must be handled prior to the missing shift. 

Management must be notified prior to the date involved with the reason for the absence 

and the replacement's name. It is the students' responsibility to fill all dates in question. 

One (1) missed air shifts without prior approval will result in a failing grade for 

the course. All attempts must be made for notification of missed dates. Notification of a 

student failure must be made to the general manager and the instructor(s). 

Service to the community will also be included within the grading policy. The 

amount of service needed will be determined by the instructors of the course. 
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ðMaterialsð 
There will be two (2) air check reviews done during the course of the 

semester as the oral portion of exams. Each student is required to press stop and play on 

the digital Marantz in the on-air studio at the start of his/her air shift. During every air 

shift, each student will be responsible for recording his/her shift every week for 

possible review by station management and/or the instructor. 

Any student found not using the air check Marantz during their air shift will 
receive a failing grade for that portion of the grading process. 

All students and KWTS-FM talent are required to obtain and use a pair of 

headphones for the entirety of the semester. It is the student's responsibility to maintain 

and possess their headphones. 

KWTS-FM is not responsible for any lost or stolen items within its on-air 
studio. It is the students' responsibility to monitor the on-air studio. 

--Course Evaluation-- 
Students will be evaluated by the instructor(s) on all aspects of their knowledge 

of KWTS-FM. The exact amount will be defined by the current instructor(s) and 
defined at the beginning of each semester. 

--West Texas A&M  University ADA Policy-- 

West Texas A&M University seeks to provide reasonable accommodations for 

all qualified persons with disabilities. This university will adhere to all applicable 

federal, state, and local laws, regulations, and guidelines with respect to providing 

reasonable accommodations as required affording equal educational opportunity. It is 

the student's responsibility to register with Disability Support Services and to contact 

the faculty member in a timely fashion to arrange for suitable accommodations. 

--West Texas A&M University Scholastic Dishonesty Policy-- 
It is the responsibility of students and instructors to help maintain scholastic 

integrity at the University by refusing to participate in or tolerate scholastic dishonesty. 

Commission of any of the following acts shall constitute scholastic dishonesty. This 

listing is not exclusive of any other acts that may reasonably be said to constitute 

scholastic dishonesty: 

1. Acquiring or providing information to any person or persons of 

the 

contents of any examination prior to the time of the examination is 

given in subsequent sections of the course or as a makeup; 

2. Plagiarism; 
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3.    Submission of a paper or project that is substantially the same for 

two courses unless expressly authorized by the instructor to do so. 

 Code of Student Life.   Rules and Procedures for Students.   West 

Texas A&M University. 

-KWTS Policy on Sexual Harassment-There is no place for sexual 

harassment within the work place.  It cuts down on efficacy and morale.   Therefore, 

KWTS has adopted a no tolerance policy towards this crime. 

The Equal Employment Opportunity Commission defines sexual harassment as 

"unwelcome sexual advances, requests for sexual favors, and other verbal or physical 

conducts of sexual nature when: 

1. Submission to such conduct is made either explicitly or implicitly a 

term or condition of an individual's employment; 

2. Submission to or rejection of such conduct by an individual is used as 

the basis for employment decisions affecting such individual; or 

3. Such conduct has the purpose or effect of unreasonably interfering 

with an individual's work performance or creating an intimidating, 

hostile,   or  offensive  working  environment."     Electronic Media 

Management, Second Edition, Focal Press, 1991. pp 92-92. 

West Texas A&M University defines harassment as: 

"A person commits an offense if, with intent to harass, annoy, alarm, abuse, torment or 

embarrass another, he/she: 

a. Initiates communication by telephone or in writing and in the course of 

the communication makes a comment, request, suggestion or proposal 

that is obscene; 

b. Threatens, by telephone or in writing, in a manner reasonably likely to 

alarm the person receiving the threat, to inflict serious bodily injury on 

the person or to commit a felony against the person, a member of his 

family or his property; 

c. Conveys, in a manner reasonably likely to alarm the person receiving 

the report, which is known by the conveyer to be false, that another 

person has suffered death or serious bodily injury; 

d. Causes the telephone of another to ring repeatedly, to make repeated 

telephone communications anonymously or in a manner reasonably 

likely to harass, annoy, alarm, abuse, torment, embarrass or offend 

another; 

e. Makes a telephone call and intentionally fails to hang up or disengage 

the connection; or 
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f. Knowingly permits a telephone under his or her control to be used by a 

person to commit an offense under this section. 

g. Behavior in such a way that can cause a person to be stressed, 

tormented or intimidated may result in disciplinary action."   Code of 

Student Life. West Texas A&M University. 1993-1994. pp 6-7. 

KWTS Procedures 

Because KWTS-FM is not only an educational facility, it is imperative that strict 

adherence to procedural functions is consistent and professional. These include all 

aspects of the station. 

ðVisitors and Schaeffer Studio Trafficð 

The person that is on duty and signed in during an air shift is responsible for 

every person and piece of equipment in the Schaeffer Studio, multi-track, or any other 

area in and around the radio station. A beginner and/or even a professional on-air 

talent has trouble maintaining a tight board and pay attention to what he is doing with 

his attention distracted by others and/or foreign objects in the studio. One person is 

permitted in the Schaeffer Studio during broadcast operations. Exceptions are made 

for special cases such as tours, interviewees, visitations by perspective students and 

parents, and other approved persons made by the faculty advisor and other management. 

The person on duty has the authority to ask ANY person or persons to leave the 
Schaeffer Studio if their presence is causing a disturbance or is otherwise interfering 
with the expected duties, responsibilities or performance of the person on duty with 
the exception of management and faculty advisors. 

A veteran on-air talent rarely has the time or the ability to be on the air and do 

something else. 

There should be no distractions in the Schaeffer Studio while anyone is on the 

air. 

--Key Policyð 

In order to assist directors employed by KWTS, each director is assigned key(s) 

to their respective area. These keys are the sole property of the university and are not to 

be lent out, stolen, duplicated or misplaced. Any persons in possession of a KWTS key 

is reminded of KWTS' regularly scheduled business hours and all other applicable 

written or unwritten policies. The faculty advisor and WTAMU establish these policies. 
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ðDress and Hygieneð 

KWTS is an educational station that works on a professional level. Because of 

this fact, the management and faculty advisor of KWTS ask that all students, staff, and 

talent keep this in mind. All persons should attempt to look presentable at all times while 

at KWTS. In communications, appearance is one item that employers will take into 

effect. 

Due to the fact that there are so many people working within such a confined area 

and a large amount of electronic equipment, odors, sweat, and grease collect very easily 

on the surfaces of the station. 

Any student that is found to be of a lower personal hygiene standard than a 
professional level will be asked to leave and return after cleaning him/herself. 

ðAlcohol and Drug Possession and Useð 

Use or possession of drugs or alcohol in the on-air studio by station personnel or 
visitors is strictly forbidden by the Federal Communications Commission (FCC) and 
University rules and regulations. 

Violation of this rule by any on-duty air personnel will result in immediate 

suspension of station privileges, withdrawal from Radio Practicum with a failing grade, 

and possible disciplinary action by the University, the FCC or both. On-duty air 

personnel permitting visitors or off-duty personnel to possess or use drugs or alcohol in 

the on-air studio will be subject to the same actions indicated above. 

 
No alcoholic beverages or illegal narcotics will be tolerated anywhere near the 

studio and/or offices of KWTS. 

ðFood, Beverages, and Smokingð 

Any and all forms of tobacco are strictly prohibited within any and all University 

buildings which includes the KWTS facilities. Due to the extremely delicate nature of 

electronic equipment this rule becomes even more important for any place within the 

KWTS facilities. No food or beverage will be tolerated in any of KWTS' offices or 

studios because of the same reason. 
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ðCare and Treatment of Station Equipment and Furnishingsð 

Considerable expense on behalf of the university and the countless amounts 

of time and effort of students before now have created KWTS' spotless record, as 

well as the spectacular establishment that is currently available to students at KWTS. 

KWTS has some of the finest equipment and facilit ies in the Texas panhandle. 

Abuse of this expense and the efforts of countless fellow students will not be 

tolerated under any circumstance. 

Misuse of equipment or furnishings in the station resulting in even minor 
damage will result in immediate and indefinite restrictions from KWTS, its 
facilities and, at the discretion of the faculty advisor, withdrawal from Radio 
Practicum with a failing grade, and could include or require repayment of damages. 

Willful abuse, mistreatment, defacing, marking, destruction or damage to 
(including the use of any type of tape or other medium) any of the equipment, 
cabinets, office furnishings, or other university or station-owned materials will 
result in indefinite restriction from KWTS' facilities and repayment of damages. 
This also becomes a federal offense and (if a complaint is turned in) may result in 
federal action by the FCC. 

ðGrievance Procedureð 

In mass media, particularly a radio station, there can be many different 

people working together on different jobs in a very small area. Because every radio 

personality must recognize this early, KWTS' management has realized the 

difficulty of working in these conditions. Every effort must be made by both 

management and staff to resolve any problem that arises. 

 
  KWTS Grievance Steps and Procedures 

Steps Procedure 

1 Attempt to resolve any and all problems with that person on a one-to-one basis 

2 Ask for help in resolving the problem from that team's director 

3 Take the problem to the Program Director for assistance in solving the problem 

4 Bring the problem to the General Manager of KWTS to help solve it 

5 Schedule a meeting with the faculty advisor to assist in solving the problem 

 

The most important message is to resolve the problem quickly through calm and 

professional discussion before it worsens. 
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ðAnnouncing Styleð 
Each student on KWTS is encouraged to develop a unique personality on the air. 

One item that announcers are asked to remember is the style of speech that is 

fundamental. All broadcasters of any form should attempt a Midwestern plain accent. 

This form of the American English speech has incorporated the least amount of accent(s) 

and slang within their speech. This style of speech is very non-regional. Employers of 

mass communication look for this accent in their announcersô speech patterns. 

--Use of Inappropriate Languageð 
The use of language that is deemed inappropriate to the mission of KWTS-FM, 

WTAMU, or the FCC is a serious offense in both commercial and educational stations. 

Each student is required every semester to sign a Student Participation Affidavit and 

Waiver of Responsibility for KWTS before that student is allowed to speak on the air. 

ðBroadcast of Personal Messagesð 
The FCC rules prohibit the broadcast of personal messages by licensees of 

commercial or educational radio stations. This does not include announcements of music 

requests or dedications within reason. Within radio broadcasting, speaking on the air of 

personal business sounds unprofessional to the audience and often times your listening 

audience does not even care to hear about a DJ's personal life. But remember that 

listeners are looking for an air personality that they can relate to. On-the-air personalities 

are encouraged to use caution and be guarded of remarks about themselves. 

ðBroadcast of Telephone Conversationsð 

Since KWTS does not utilize a telephone delay system, under no circumstance 
will a live telephone conversation be broadcast unless authorized by the general 
manager, program director, and faculty advisor. 

For rules and regulations governing the broadcast of taped telephone 

conversations for news, weather, or regular programming purposes; see the appropriate 

section of FCC rules and regulations. 

                 ðTaking Requestsð 
KWTS takes requests. The processes for taking requests are as followed: 

1. Write down request information in the request log with the 

appropriate information in the sections provided. 

2. Inform the caller that you will try to get the song on as soon as 

possible. 

3. DO NOT play any song, requested or otherwise, at the time of the 

call, the program director will make note of the request and handle 

the request in the proper manner. 
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4. Never promise a request to any caller or person. 

5. Special shows are able to take and play requests as they are called in as the 

on-air personality deems necessary. 

ðIrate Caller Procedureð 
Part of the duties as a DJ is to deal with irate callers. It is extremely important 

that these callers are dealt with in a professional manner. On-air DJ's should never lower 

themselves or the reputation of KWTS to the level of the caller. How all phone calls 

are handled is a direct reflection of the University, KWTS, and the person on the air; 

therefore, a DJ's attitude and manner on the phone must be one of tolerance. The 

procedure to handle an irate caller is as follows: 

1. At the point when the DJ becomes aware that the phone caller has 

become irate or threatening and out or control, ask him/her to hold 

on. 

2. Start recording the phone conversation. 

3. Inform the caller that the conversation is being recorded. 

4. Be respectful while maintaining your position.   Say to the caller, 

"Ms./Sir, I understand your disappointment and will inform the 

director of broadcasting.   If I could get your name and number, 

(she/he) will respond to this complaint as soon as possible.   Or 

if you would like to call her/him, she/he can be reached at 651-

2412. Thank you for tuning into The One 91.1 and we look 

forward to resolving this problem as swiftly and professionally as 

possible." 

5. If a caller insults the DJ personally, do not retaliate in any form 

or fashion. Remain calm and professional at all times. 

6. DJ's are encouraged to terminate the phone call swiftly without 

hanging up on the caller or offending the caller. 

7. Be sure to log the phone call in the phone call log, and if a call 

needs to be returned, contact the program director immediately 

in order that the information can be passed on to the director 

of broadcasting. 

8. Never rewind, press play, or change the call log tape in the on-air 

studio. 
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-KWTS Editorial Policy - 

It is the policy of KWTS-FM to first and foremost follow any policy stated by 

the FCC. In addition to this, the directors of news and sports have developed other 

policies that will be followed as stated by West Texas A&M University and any 

policy or procedure that is addressed in the West Texas A&M University 

Communication and Media Relations Policies and Procedures Handbook. In this 

policy, KWTS has established its own guidelines to be followed. 

The KWTS-FM news and sports team will not in any way editorialize. 

There should be no reason that any member of the news or sports team would 

allow personal beliefs to interfere with reporting facts. In remaining objective, it will be 

necessary to attribute information to the source from which it was received. 

News - News coverage should first include important news from the campus of 

West Texas A&M University. After that, news from the Amarillo-metro area, state, and 

finally national news should be covered respectively. KWTS' main audience is the 

students of WTAMU and stories should be geared in that manner. 

Sports - Interviewing: 

ü Make an appointment with the interviewee 

ü Ask more than five questions in a session. More than one story 

might be present 

Sound bites: 

ü When a sound bite is present within a cast, start the cast with the 

sound bite. This sound bite will relate to the campus sports 

ü Don't tell the audience what the newsmaker has just established 

leading into a sound bite 

ü Try to have at least one sound bite per week on sports cast 

What to cover in sports cast: 

ü The Canyon-Amarillo high school scores should be included 

when available 

ü West Texas A&M University should be covered at all events. 

Since KWTS is the voice of WTAMU, WT sports events should be 

covered the best on KWTS 

ü Cover all Amarillo professional teams in the Amarillo-metro area 

ü Cover collegiate sports; specifically Division One and/or Big 12 

games 
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ü National sports should be covered last; especially the local teams  

(e.g. Dallas Cowboys, Texas Rangers, etc.) 

Do's and Don'ts: 

ü It is important to understand every facet of sports 

ü Sports can become biased; never let opinions into coverage 

ü A sports caster should be a fan of every sport; and have sufficient 

knowledge in those sports 

ü A sports reporter should always support the local teams 

ü When scores are given, they should be consistent.   The winning 

team should always be given first; be creative but be careful 

ü If a score is unknown, do not guess 

ü Respect all athletes for their dedication to the sport; and address 

them properly 

Ethics - Although in an ethical debate, there is no right or wrong, news and sports 

have several guidelines to follow. 

A private life of the talent or announcer should always be maintained for all 
facets of radio broadcasting. 

No one should ever have to question the objectivity of a reporter or the story 

being reported. 

Relationships between reporter and sources should always remain strictly 
professional. 

When a reporter creates a story, the audience trusts that it is true, fair, and 

balanced to all parties involved. All reporters should be sure they can rely on others and 

their audience to report correct information. 

Reporters, as well any person, should not take short cuts in order to get an 

exclusive. All information should be verified before that story is made public. Reporters 

should cover all angles of the story; it should not be one-sided. When a reporter is unable to 

speak with one on the opposing side of a story, it should be noted in the story. 

ü Tasteful and reserved wording should always be used.   No racial 

slurs, vulgar language, recreation of any event, or inappropriate 

sounds 

ü Avoid sensationalizing 

ü Always maintain integrity and credibility 

ü Respect othersô need for privacy 

ü Always follow the laws set forth by the government 
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ü Make and keep all appointments set with contacts, leads, etc. 

ü Prepare fully for any and all questions; but do not script out an 

interview 

ü Do not give up 

ü Information that tells the story is the most important 

ü A story will be balanced at all times 

ü Develop new angles as needed; if a new story arises, the report 

should follow up on that lead 

A source will be told the following information: 

ü General information about who is conducting the interview and 

what the interview is about 

ü A general time frame 

ü Advance notice of when the story will break 

ü If the story is being recorded, the reporter will tell the interviewee 

of the recording 

All persons conducting an interview over the phone or any other time that 
will be recorded are required to give the interviewee notice of the 
recording. If the interviewee declines this recording, the reporter is 
required to 'warn the interviewee that the fact they chose not to be 
recorded could become all or a segment of the story. 

Other Topics - Accidents or disasters will only be covered by KWTS if there is 

significance to its listeners. When accidents or disasters are reported, they will contain the 

following information: 

ü Name/city of person injured or killed 

ü Time/location/cause of accident or disaster 

Only the facts should be reported. Editorializing will not be allowed within a 

news story about accidents and/or disasters. Although accidents and disasters may be 

reported, obituaries will never be read on the air. 
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KWTS Telephone Etiquette 

When dealing with any member of the public via telephone, certain rules 

of etiquette and professionalism must be followed: 

1. Always answer the phone with "KWTS, this is (on-air name)" or 

"The One 91.1, this is (on-air name) 

2. Always use the utmost courtesy on the phone, even when a caller 

is abusive, demanding or obnoxious. 

3. Never hang up on a caller. Never slam the receiver down. Always 

deal with any caller in a professional, quiet, calm, adult manner. 

4. The only exception to the above rules are in the event that a caller 

uses obscene, profane, vulgar, or exceptionally abusive 

language toward the radio station, the University, or the on-air 

personality. 

5. Never exchange insults, use profanity, argue or threaten a caller. 

6. If the on-air personality deems that the caller has become irate, the 

talent needs to follow the irate caller procedures listed in this 

manual. 

7. Do not give out any personal information of any person over the 

phone without proper authorization from the faculty advisor. 

The faculty is the only people that are able to authorize 

release of personal information within the radio station. This 

includes, but is not limited to, telephone numbers, addresses, full 

real names, any type of identification other than position at 

KWTS, and/or classes being held or classes that a specific student 

is taking. 

8. Always ask who the caller is. This will help in the case of an irate 

or threatening caller. 

9. No personal calls are allowed at any time on the on-air telephone. 
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KWTS Music 

The music community has blown up into a plethora of different styles and tastes. 

In American society, it is not unheard of to meet a fan of both rock-and-roll and rap. 

Because of this, KWTS has some of the most diverse programming in the Texas 

panhandle. We offer specialty programs to almost any and every taste that is possible in 

this area. KWTS has continuously proven that it can last in this changing area and 

market. 

KWTS has chosen the format of college alternative rock for three main reasons. 

The first, KWTS wants to be the station for the teenager to college-aged person as 

explained in the demographic portion. The second being that the college alternative rock 

format has no clearly drawn rules or actual sound that it tends to follow; other than that 

the music must be of a rock style. This format sticks to a free flowing style that draws on 

what is popular outside of the norm or "typical" song. The final reason is that KWTS' 

management and faculty advisor realized that there was no true alternative station in the 

Canyon/Amarillo market. 

KWTS Sound Philosophy 

KWTS-FM is programmed by WTAMU students for students of WTAMU and 

the Canyon/Amarillo community. Being a college station, one of the purposes of the 

station is to give bands the opportunity to be heard. Another responsibility of the station 

is to stretch the listening habits of the listeners, providing listeners with special show 

programming and allowing listeners to hear not only what other stations play but also to 

go beyond the "typical" song to music that cannot always be defined in one category of 

Contemporary Hit Radio (CHR) group, Album Oriented Rock (AOR) group, or even 

alternative at times. 
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KWTS Music Lyric Content 

In consideration of the nature of broadcast operations of KWTS as a non-

commercial educational radio station, it is the opinion of the staff and management of 

KWTS that considerable discretion in the selection of music for broadcast be exercised. 

This should in no way be construed as an attempt to censor or exercise prior restraint 

upon air personalities. It is simply an effort to exercise good judgment and to avoid 

offending the sensibility of the community of which KWTS as a whole is a member, and 

to which we are licensed, in compliance with the public interest standard. 

Therefore, the program director, with direct assistance from their staff, will avoid 

placing recordings on the KWTS play list containing lyrics suggesting or containing 

explicit references to sexual activity or bodily functions, violence, containing profanity 

or obscenity, or encouraging drug use or sales. 

Air personalities hosting specialty shows for which outside music resources are 

used should also always avoid recordings containing lyrics mentioned above. The 

KWTS program director, general manager, and faculty will act as a committee to pass on 

questionable or borderline content. 

Willful violations by staff may result in indefinite suspension of broadcast 
privileges and, at the discretion of the faculty, requested withdrawal from Radio 
Practicum with a failing grade. 
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KWTS Fines Policy 

KWTS operates as a professional radio station, and in so doing, has established 

certain guidelines for itôs on-air personalities. As a way to have students realize this, 

KWTS has created a waiver form that any person going on the air must sign. This waiver 

has placed all incurred fines of the on-air talent onto the person(s) that is controlling the 

studio at that time. 
To help control the number of improper logs being filled out, the management of 

KWTS has issued a fine for its Transmitter logs. This fine was established to help 

students realize the severity of these logs. 
The Transmitter log for any radio station is held for multiple years later for 

viewing at any time by that radio station as regulated by the FCC. The on-air talent that is 

currently on the air is required to fill these logs out to the fullest. If any on-air 

personality on KWTS fails to do this task, they will be charged a ten (10) dollar fine. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 26 

KWTS 91.1 FM 

KWTS Specialty Shows 

KWTS offers some of the most diverse programming in the Texas Panhandle. 

Because of this, great care must be taken in assuring the quality of programming on 

KWTS. Application for a specialty show must be submitted by the end of the preceding 

semester. The application should consist of the personalities involved in the show, 

address, telephone number, the time and evening of preference, music format selection 

and criteria for being allowed to host the show. 

The selection of specialty shows is based on the experience of the host(s) and 

academic status. Specialty show hosts have to be on-the-air at least one semester prior 

to applying for a position. First year co-hosts will only be accepted through an approval 

process with the program director, general manager, and the faculty advisor. Also, the 

professionalism of the application will be taken into consideration along with the ideas 

and principle of the show itself. Specialty shows are responsible for their own music and 

must check with the program director on any questionable material. All music played on 

specialty programs falls under all other station guidelines. Radio personalities are 

encouraged to ask if they do not know an answer to a question. 

All specialty shows are required to have sponsor(s) that equals a broadcast patron 

($250) in cash. They are to have this sponsorship no later than three (3) weeks after the 

first day of class unless otherwise noted by the program director, general manager, and 

faculty advisor. All specialty host(s) must adhere to the responsibilities listed in the 

"Special Show Host" section of this manual in the Staff Application section. 

All specialty programming on KWTS are required to create a media description of 

their show for submission. These descriptions will be used in various forms of promotion 

on KWTS. Special show hosts are reminded that the use of this description is only an 

added bonus to promotion of the station as well as their program. 

KWTS Editorial Guidelines 

On occasion, a person will have an opinion about an event or a particular situation. 

Editorials are the way that opinions are aired to the general public. A good editorial is 

well thought out, clearly stated and concisely presented, and held to (usually) sixty (60) 

seconds. Extremely well thought-out editorials can run more than one minute with 

approval of management and the faculty advisor. All editorials need to be screened for 

topic (e.g. "The death penalty is institutionalized murder" or ñFederalized funding can 

be provided by legalizing and taxing marijuana."). Editorials should present a valid 

opinion, raise a listenerôs interest is some question and/or offer a different answer to 

some current problem. Editorials should always avoid insults and/or illogical 

alternatives. Political editorials are often a touchy subject for your listeners and can  
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often offend a large amount of listeners. Great reserve and a sense of guard over 

comments must be taken. 
 
Editorial comments are separate from a news story. They should never be treated 

as news. 

All editorials must be cleared through the program director and appropriate staff. 
A disclaimer must be run before and, if necessary, after the editorial. 

Editorials are a way for the listener to express their ideas and opinions to the 

public. The goal of an editorial is to give the listener a different perspective or idea and 

not to persuade or attack. 

Editorials will be aired during regularly scheduled news broadcasts. 

KWTS Web Page 

KWTS, in keeping with the technical world, has developed a Web page accessible 

at www.wtamu.edu/KWTS. This technology allows KWTS to provide its listeners with 

not only more information but to offer more to our underwriters. The site contains 

photos, special show listings, staff information, and an option to listen to KWTS through 

live internet streaming. It also houses listings of our music charts, upcoming station 

events, links to our underwriters and an e-mail link to our Web master. 

KWTS Underwriting 

The most important aspect of any radio station is its funding. Since KWTS is a 

non-profit organization, it relies solely on the donation of businesses and the support of 

the university. The most important thing to remember when selling underwriting for 

KWTS-FM is the fact that you are representing West Texas A&M University. 

Professional dress and politeness are the keys to a good sell. A good point to remember 

is that the clients that are currently being sold could someday be the clients of another 

station for any student at WTAMU. A phone call before the sales person visits a 

potential client will help set up the tone of the sell. During this phone call you should 

set a time and place that is convenient for the client. Be on time, direct, and brief. 

Remember that the client is a business person that is busy and has other problems. The 

sales person is there to help the client with their image problems while the sales person 

represents the radio station and the University. 

When a client places an order, photocopy the order and deliver the copies to the 

faculty advisor for KWTS-FM. The original copy goes to the client, and other copies go 

to the general manager, program director, underwriting director, and the sales person for  
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filing with the appropriate paperwork. Next, write the appropriate production order form 

and submit it to the faculty advisor and production director for approval. If the client 

wants to see the announcement before it is aired, deliver a copy at this time. Once 

approved, the production will be produced and handled as needed. 

Political underwriting will be accepted at the station's lowest unit rate, providing 

it does not violate non-commercial, educational standards set for underwriting 

agreements on KWTS-FM. 

Sales personnel will use their client contacts for community leader ascertainment 

of community-needs purposes. These forms will be given to the program director and the 

faculty advisor for inclusion in the public file. 

Sales persons are encouraged and expected to look over all information available 

for clients before contacting the prospective client. This includes KWTS' website and 

other pertinent information. 
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ðSponsorship Rate Scheduleð 
KWTS-FM The One 91.1 is a public radio station located on the campus of 

West Texas A&M University. Broadcasting at 6,000 watts of power, KWTS was the 

first radio station in Randall County. Serving Canyon, Texas and the surrounding 

areas, KWTS is designed to educate students in the field of broadcasting. KWTS 

features music, news, weather updates, and special programming handled by its staff 

and management of WTAMU students. The hands-on experience, along with in-class 

training, helps provide qualified graduates to the Amarillo area in radio, television, 

advertising, and public relations. University funds and private donations combine with 

underwriting sponsors to support the station, helping make the complete education of 

the student possible. 

 
  ON AIR RATES 

$500  Semester Benefactor 75 Air time Spots and one Live remote 

$375  Programming Benefactor 50 Air time Spots 

$250  Broadcasting Benefactor 35 Air time Spots 

$175  Sponsor 20 Air time Spots 

 

  Live Remote Rates 

$500  Sponsorship of one live remote broadcast each week of the semester 

$85  Two hours of live broadcasting sponsorship 

$50  One hour of live broadcasting sponsorship 

 

  Buff Sports Rates 

$500  Full season Sponsor 18 Games (126 spots) 

$250  Half-season Sponsor 9 Games (63 spots) 

$91  Three-game Sponsor 21 air time spots 

$35  One-game Sponsor 7 air time spots 

$5  N/A One air time spot 

All sales persons are asked to remind the client of KWTS' appreciation for their 

donation. Also remind the client that their donation is a tax deduction. Special 

programming is available at a cost of $250 per show. Including in this sponsorship rate 

are two announcements per hour bare minimum during the program and an equal number 

of announcements during regular air time of the station during the course of the semester. 

ðSpecial Show Salesð 
Each specialty program on KWTS is encouraged to prepare a sales/media 

description of the type of programming offered within the show. This description will 

be submitted to the management staff and the faculty advisor for prior approval. 

Copies of this description need to be given to the program director, client and sales 

person creating the description. 
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KWTS Underwriting Guidelines 

ðIdentify but Not Promoteð 
Thanks to the 1981 FCC ruling on Enhanced Underwriting, in addition to: 

1. Sponsor name; 

2. Address; 

3. Phone number; and 

4. A "menu list" of items that the sponsor offers can be given (e.g., 

list of products and services); but cannot be "hyped" by the 

station (e.g., "buy these"). 

ðCannot Include Qualitative or Comparative Statements or Be Called to Action-

Flowery, qualitative, and comparative adjectives (e.g. "sumptuous food" or "best in 

town") are prohibited, as is urging to do something ("apply for the..."). 

ðValue-Neutral Descriptionð 
Do not ascribe value-imparting adjectives (e.g. "fine" dishware) to the 

product/service. 

An exception is if the sponsor's motto normally accompanies the sponsor's 
name in promotional and advertising materials. Currently there is a debate on how far 
this can go. 

ðMention of Discounts or Savings Percentages is prohibitedð 
Not only are specific numbers prohibited ("10-percent off') but the concept of a 

discount ("on sale") is also banned. Still-moving images and other special effects may be 

used in underwriting spots as long as they do not: 

1. violate the above rules; or 

2. make the spot appear too similar to a commercial.   Therefore, a 

music bed under the announcement is not recommended. 

ðCommercial Exceptions to Noncommercial Rulesð 
ü If the announcement promotes a non-profit group or activity  

(e.g. The United Way), normal commercial spots may run (charge 

accordingly).   Public service announcements (PSAs) may also be 

run. 

ü During station-designated, on-air fundraising campaign periods, 

donations may be solicited on behalf of the station with "self-

commercials." 
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--KWTS-FM Prohibitionsð 
ü Use of all music beds with underwriting is prohibited.  Although 

music beds may be used according to FCC rulings, it is with the 

 recommendations of the NABC and the staff of KWTS-FM that music 

beds not be used. 

ü Use of brand names is against KWTS-FM procedures even though 

limited use is in accordance with FCC guidelines. 

ü All underwriting should be 30 seconds (:30) unless sponsorship is 

otherwise specified to be 60 seconds (:60) and approved through 

the appropriate channels. 

ü Approval   for   underwriting   must   be   completed   before   the 

underwriting can air.   Approval is available through the program 

director, general manager and/or the faculty advisor.     After 

approval, the production director will handle the production in the 

appropriate manner. 

 

KWTS Weather 

As ruled by the FCC, any broadcast facility must work for the interest of the 

general public. Also, the Texas panhandle and surrounding areas is one of the most 

turbulent regions for severe weather. To help satisfy these as well as other needs for the 

public, radio stations air weather updates for their audience. 

General run-of-the-station weather breaks will be obtained by the program director 

with assistance from the faculty at WT. A normal air shift personality will not have to obtain 

and/or present the weather, unless told to do so by management or faculty. 

Every radio station in the United States is outfitted with a system of broadcast for 

severe weather as well as federal announcements. This system is known as the 

Emergency Alert System or EAS. It is the on-air personality's responsibility to pass 

along any and all information that is dispensed from the EAS machine. 

The audience of a radio station relies on that station to provide it with its weather 

information. During severe weather a natural reaction for listeners is to be concerned for their 

well being, thus the on air talent needs to be calm and give a clear weather forecast. 

 

  ðProcedure for Severe Weatherð 
For severe weather, KWTS and other radio stations have certain procedures that 

must be followed when handling severe weather. Each type of severe weather needs to be 

handled appropriately and concisely. 

During severe weather, the National Weather Service will send out a message over 

the EAS machine. At this point the on-air talent needs to read the information provided. All 

on-air DJs are asked to not remove the printed material from the EAS. After reading the 

material, the on-air talent needs to prepare to go on the air. 

In the KWTS on-air computer there will be a folder entitled "Severe Weather". 

Within that specific folder is the introduction to a severe weather break. Also, this break 

provides a music bed for the talent to speak over. 
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A severe weather chart is also provided for use in case the on air computer is down 

If severe weather is coming towards the radio station, specifically a tornado, within 

the on-air studio is a CD that provides one hour of music and weather warnings. A DJ is 

asked to place that CD in, place the CD players on continuous, and move to shelter. 

Depending on the severe weather that is occurring, a different procedure should be 

followed when addressing the public. 

ðProcedure for Weather Watches and/or Warningsð 

During severe weather, the EAS machine will dispense different types of severe 

weather. The first is a watch, which means that the weather conditions in the area are 

supportive for severe weather and are currently being monitored. The second, a warning, 

means that the National Weather Service has determined that severe weather is present. It 

is very important that the on-air talent realizes the difference, as each will need to be 

addressed in a different manner. 

Within the on-air studio is a manual that will have printed what will be said each 

time that severe weather occurs. The opening to each severe weather announcement 

begins with the following phrase: 

"KWTS interrupts its regularly scheduled programming to bring you this severe 
weather information. The National Weather Service Office in Amarillo has issued a 
(TYPE OF WARNING/WATCH) for (COUNTY/CITY) until (TIME)" 

After announcing the type of warning/watch, where the severe weather is at, and the 

time that the warning/watch will expire, the on-air personality should read the following 

phrases that parallel the severe weather. 

 

 
 

TYPE OF WEATHER What should be said Frequency 

Thunderstorm watch During a severe thunderstorm watch, you are advised to go about your twice an hour 

  normal activities but stay tuned to The One 91.1 for further updates and information   

Thunderstorm warning During a severe thunderstorm warning, you are advised to take shelter immediately. twice an hour 

      

Tornado watch During a tornado watch you are advised to go about your normal activities but twice an hour 

  stay tuned to The One 91.1 for further updates and information.   

Tornado warning During a tornado warning, you are advised to seek shelter immediately. every ten minutes 

      

Flashflood watch During a flashflood watch, you are advised to go about your normal activities,  twice an hour 

  but stay tuned to the one 91.1 for further updates and information.   

Flashflood warning During a flashflood warning, you are advised to take shelter immediately. twice an hour 
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ðLightning Safety Rulesð 
ü Lightning is estimated to hit the earth's surface 100 times per second, 8.6 

million times a day, and the US alone will receive 20 million cloud-to-ground 

lightning strikes from 100,000 different storms per year. 

ü Lightning is an electrical current that can reach 5 or more miles in length, 

contain over 100 million volts of electricity, and reach a temperature of 

approximately 50,000° Fahrenheit. 

ü Lightning is a potentially deadly by-product of thunderstorms. Avoid being at 

or in a high point. Lightning seeks the path of least resistance from the cloud 

to the ground; that path leads to high points on the earth's surface. 

ü Avoid trees, metal structures, water, and any other highly conductive material during 

a thunderstorm. 

ü Your home or car offers the best protection from lightning.   If a car were 

struck, the current would be conducted through the body of the vehicle into 

the tires and finally grounded into the ground.  Passengers in the car would 

not likely be injured. 

ü Avoid the use of appliances or telephones during electrical storms. 

 

  ðTornado Safety Rulesð 
ü Tornadoes can come one at a time or in groups. They may touch down at any time 

and may last for only a matter of seconds, or remain in contact with the ground for 

over an hour. Tornadoes have the ability to create winds more than 300 mph and can 

be up to a mile in diameter. 

ü When outdoors without shelter, lie flat in a ditch or low place and protect your 

head. 

ü When in a house, go to the basement or lowest level of the structure.  Go to 

the interior part of the structure; try to put as many walls as possible between 

you and the outdoors. Stay away from windows, doors and outside walls. Get 

under something very heavy. 

ü Do not try to drive away from a tornado.  When in a car or truck, leave the 

vehicle for a ditch or low spot. 

 

         ---Flood Safety Rulesð 
ü A flood can happen anywhere! Do not think that you are safe because of the 

area you live in. 

ü Floods are one of the most widespread and most common natural hazards in 

the world, states the Weather Channel's website. They also state that a flood is 

the number one weather-related killer in the world. 

ü Avoid low areas and places where water is standing or is being held. 

ü Avoid rivers, their banks, and low areas around rivers. 

ü Do not cross a bridge close to the water, or any part of land close to the water. 
ü Do not cross moving water where you cannot see land.   
ü If a flood is known to be running in your direction, go to the highest point in the 

structure or at the highest branch of the nearest tree.  
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ü Do not try to outrun a flood, especially a flashflood. 

ðWinter Weather Safety Rulesð 
ü During winter weather advisory, avoid being outdoors for a prolonged period 

of time. 

ü Limit exposure of the elements to all parts of the skin and body. Wind chill is 

deceiving to the body compared to temperatures. 

ü Avoid indoor rooms without a source of heat.   Rooms without a source of 

heating or air conditioning tend to hold the outside temperature for long 

periods of time. 

 

ðExtreme Heat Safety Rulesð 
ü During Extreme heat, or more commonly known as a Heat Wave, avoid being 

outdoors for a prolonged period of time. 

ü Avoid being in small enclosed space without air conditioning or ventilation 

for a period of time. 

ü The  human  body  on  an  average  day  needs  64  ounces  of water  or 

approximately 8 glasses.  During extreme heat a person should drink more. 

ü Dehydration combined with heat stroke can kill any person. 

ü A strong sun block, hat, and sunglasses are best when going outside. 

 
Please see glossary for further definitions of severe weather 

 

Emergency Alert System (EAS) Operation Instructions 

The Emergency Alert System is a voluntary program through which broadcasters 

provide information or instructions in the event of national, state or local emergencies. A 

Sage Endec receiver/tone generator is located in the on-air studio. In the event of an EAS 

test, programming will be interrupted and overridden by the alert. The Endec will also 

print out the details of the test. The Technical Support Coordinator/Engineer initiates a 

required weekly test; a required monthly test is initiated by KGNC in Amarillo. These 

are not weather alerts and should not be treated as such. In either case, strict precise 

execution of the following procedures must be adhered to: 

ü When the EAS alert test is scheduled, push the "week" category on the EAS 

display 

ü Enter the number 1 four (4) times as the password 

ü Play the EAS Introduction 

ü Press "Proceed" on the EAS display to create the tone 

ü After the tone is finished, play the EAS exiting production 

ü Leave all printouts for the TSC/engineer 
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ü When the EAS machine prints out a monthly test during an air 

shift, the DJ must follow the steps listed above, and make 

note on the appropriate logs 

FCC Rules and Regulations 

The following federal rules and procedures are applicable to KWTS-FM and must be 

adhered to at all times. All on-air personnel must be fully aware of these rules. The following 

rules are quoted from the Code of Federal Regulations, Title 47, parts 70-79, October 1990 

revision, and are preceded by the applicable part and section number, i.e.: 73.1201, 73 being 

the part, 1201 the section number. 

ðOperating Scheduleð 
73.561: (a) All noncommercial educational FM stations are required to operate at 

least 36 per week, consisting of at least five hours of operation per day on at least six days 

of the week; however, stations licensed to educational institutions are not required to operate 

on Saturday or Sunday or to observe the minimum operating requirements during those days 

designated on the official school calendar as recess or vacation periods. 

ðStation Identificationð 
73.1201: WHEN REGULARLY REQUIRED. Broadcast station identification 

announcements shall be made 910 at the beginning and ending of each time of operation, and 

(2) hourly, as close to the hour as feasible, at a natural break in the program offerings. 

CONTENT: Official station identification shall consist of the station's call letters 

immediately followed by the community specified in its license as the station's location, i.e.: 

"KWTS-FM Canyon/Amarillo." 

ðTelephone Conversations, Broadcast ofð 
73.1206: Before recording a telephone conversation for broadcast, or 

broadcasting such a conversation simultaneously with it occurrence, a licensee shall 

inform any party to the call of the licensee's intention to broadcast the conversation, except 

where such party is aware, or may be presumed to be aware from circumstances of the 

conversation, that is being, or likely will be broadcast. Such awareness is presumed to exist 

only when the other party originates the call and it is obvious that it is in connection 

with program in which the station customarily broadcasts telephone conversations. 

ðContests, Broadcast ofð 
73.1216: A licensee that broadcasts or advertises information about a contest it 

conducts shall fully and accurately disclose the material terms of the contest, and shall 

conduct the contest substantially as announced or advised. No contest description shall be 

false, misleading or deceptive with respect to any material term. 
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ðInspection by the FCCð 
73.1225: (a) The licensee of a broadcast station shall make the station available for 

inspection by representatives of the FCC during the station's business hours, or at any time it 

is in operation, (c) The following records shall be made available by all broadcasters 

upon request by representative of the FCC: 

ü Equipment performance measurements 

ü Written   designations   for   chief  operators   and,   when 

applicable, contracts for chief operators engaged in contract 

basis 

ü Station logs and special technical records 

ðPosting of Station and Operators Licensesð 
73.1230: (a) The station license and any other instrument of station authorization 

shall be posted in a conspicuous place and in such a manner that all terms are visible at the 

place the licensee considers to be the principal control point of the transmitter, (b) The 

operator license of each station operator... shall be permanently posted and shall remain 

posted so long as the operator is employed by the licensee. 

 

ðStation Logsð 
73.1800: (a) The licensee of each station must maintain a station [operating] 

log...this log shall be kept by station employees competent to do so, having knowledge of 

facts required. All entries...must accurately reflect the station operation. Any employees 

making log entry shall sign the log, thereby attesting to the entry...is an accurate 

representation of what transpired, (b) the logs shall be kept in an orderly and legible manner. 

Each sheet must be numbered and dated. Time entries must be made in local time and must 

be identified as CST (Central Standard Time) or CDT (central daylight time), (e) No log, 

or portion thereof, shall be erased, obliterated or willfully destroyed during the period in 

which it is required to be retained (73.1840). 

ðRetention of Logsð 
73.1840: (a) Any log required to be kept by station licensees shall be retained by 

them for a period of two years. 

ðPublic Inspection Fileð 
73.3527: (a) Records to be maintained. Every noncommercial educational 

broadcast service shall maintain for public inspection: 
 

ü A copy of every application tendered for filing with respect to which local 

public notice is required to be given, and all exhibits, letters and other documents 

tendered for filling as part thereof, all amendments thereto, copies of all documents 

incorporated therein by reference, all correspondence between the FCC and the  
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applicant pertaining to the application...and copies of initial decisions and final 

decisions in hearing cases pertaining thereto. 

ü A copy of every application tendered for filing by the licensee of 

permitted for such station after May 13, 1965. 

ü A copy of contracts listed in ownership reports 

ü Such reports as are required to be kept by 73.1940. "Broadcast by 

Candidates for Public Office.ò 
A Copy of every employment report (Form 395-B). 

ü The Public and Broadcasting, revised edition. 

ü Every three months, a list of programs that have provided the 

station's most significant treatment of community issues during the 

preceding three-month period. 

ü The list of donors supporting specific programs. 

ü Statements certifying compliance with local public notice of filing 

announcements during license renewal periods. 

KWTS Station Organization 
 

KWTS-FM is primarily run by students. The general manager will make major 

decisions after discussion with the faculty advisor. All management staff positions are paid 

minimum wage through the work study program, or are academically accountable through 

registration in Mass Communications 2071 or Mass Communications 3094-Independant 

Study, and will receive a grade and credit hours. 
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KWTS Management 

KWTS prides itself in the management approach that it has taken. KWTS is fully 

manned and run by students with the participation of a faculty advisor(s) in a counseling 

role. Every semester, all positions at KWTS become open and every student must apply for 

those positions or reapply for those positions. No position is gifted to a student; every 

position is earned based on attitude, performance, ability, and the General Manager's 

decision with counseling from the Program Director and the faculty advisor. 

The General Manager is chosen by a panel of various media professionals and 

university faculty. This panel is called the Publications Board. Each student applying for the 

General Managers position is required to present a resume, staff application, and any other 

material the applicant believes is relevant to the faculty advisor to the radio station. The 

applicants will then go through an interview with the Publications Board. 

Every student at WTAMU that wants to work in the radio business after college 

should attempt every position at KWTS, if possible. KWTS offers almost any position in the 

radio field for its students, if that student takes the initiative. On the staff application, the 

student can indicate what position he/she wants, and if there is no position that suits his/her 

wants, a blank is provided for other position write-ins. It is strongly encouraged of students 

to take advantage of all that is offered by KWTS. 

In conclusion, because KWTS management is such a prestigious position and that you 

are still a student, every person must be professional constantly. Management of KWTS 

must always keep in mind that they are the bridge between students and the faculty 

advisor and other WTAMU faculty. Management needs to be the boss and the friend at the 

same time. They must keep in mind all that is procedural and everything else that is just 

understood around the radio station. They do what needs to be done without being told. 
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West Texas A&M University 

Department of Communication 

 KWTS-FM Position Description 

Position: Technical Support Assistant 

Compensation: 

ü Up to three (3) hours credit in mass communications 
ü Minimum wage for 7-15 hours per week (at faculty advisor 

discretion) 

Suggested Qualifications: 
ü 2.5 Overall GPA 
ü 3.0 GPA in mass communications 
ü One completed hour of Mass Communications 2071 
ü Mass Communications 1307 - Intro to Mass Communications 
ü Mass Communications 2303 - Radio Production 

Responsibilities: 

ü Equipment check in/out 
ü Assist in equipment maintenance (i.e. cleaning heads, etc.) 
ü Assist in station repairs (i.e. cables, etc.) 
ü Transmitter upkeep and cleanliness (i.e. filters, etc.) 
ü Upkeep of facility 
ü Answering the TSC/Engineer phone 
ü Keeping all studios orderly 
ü Filing any and all technical paper work 
ü Maintaining the cleanliness and organization of the public file 
ü Assist in any class-related projects 
ü Take inventory as instructed by the TSC/Engineer 
ü Maintain and organize all catalogs 

The Director of Broadcasting and current engineer/TSC retains the right to add/remove 
responsibilities when necessary to maintain the daily operation of KWTS 
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West Texas A&M University 

Department of Communication 

KWTS-FM Position Description 

Position: General Manager 
Compensation: 

ü Up to three (3) hours credit (mass communications) 
ü Minimum wage for 15-20 hours per week (at faculty advisor discretion) 

Suggested Qualifications: 
ü Junior or senior standing 
ü 2.5 overall GPA 
ü 3.0 GPA in Mass Communication 
ü Two completed hours in Mass Communications 2071 
ü Mass Communications 1307 - Intro to Mass Communications 
ü Mass Communications 2303 - Radio Production 
ü Mass Communications 3379 ð Mass Communications Management 

Responsibilities: 

ü Maintain overall day-to-day administration of the station 
ü Coordinate overall responsibilities of duties for the staff 
ü Is the liaison between the faculty advisor and the staff 
ü Responsible for maintaining the KWTS operations manual and 

enforcing station procedures including the public file 
ü Will conduct weekly staff meetings with help of the faculty 

adviser, engineer/TSC, and program director 
ü Will conduct air checks of on-air personalities 
ü Arbitrates student disputes and grievances 
ü Chooses staff after selected by the Student Media Board 
ü Has a seat on the Student Media Board after being selected as 

general manager 
ü Attend and help coordinate station promotions 
ü Assist in teaching Mass Communications 2071 

*All giveaways must be approved and distributed by the general manager 

The Director of Broadcasting retains the right to add/remove responsibilities when 
necessary to maintain the daily operation of KWTS 
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West Texas A&M University 

Department of Communication 

KWTS-FM Position Description 

Position:Program Director 

Compensation: 

ü Up to three (3) hours credit in Mass Communications 
ü Minimum wage for 15-20 hours per week (at faculty advisor's 

discretion) 

Suggested Qualifications: 
ü Junior or senior standing 
ü 2.5 Overall GPA 
ü 3.0 GPA in mass communications courses 
ü Two (2) hours of Mass Communications 2071 and at least nine (9) hours of other 

mass communications courses 
ü Must be a Mass Communications major 
ü Mass Communications 1307 - Intro to Mass Communications 
ü Mass Communications 2303 - Radio Production 

Responsibilities: 
ü Directly responsible for all program elements of the station 

including but not limited to: 
o Format development 
o News/sports placement and adherence to the format 
o All underwriting and incidental live or recorded 
o Announcements 
o Maintenance of sound hour and station sound philosophy 

ü Responsible for training and scheduling all on-air staff 
ü With help of general manager, responsible for two to four air 

checks per semester of on-air staff 
ü Responsible with the general manager for implementation and 

revision of the KWTS Operations Manual 
ü Assumes responsibility of the station in the absence of the general manager 
ü Assist in teaching/managing Mass Communications 2071 
ü Work with music director to report to publications 
ü Assist with all station promotions 
ü Maintain a giveaway supply for KWTS * 
ü Work with special show director in the organization of all special 

shows 
ü Be "on call" 19 hours per day 
ü Maintain consistent office hours every day 
ü Maintain, print and distribute transmitter and program logs 
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*All giveaways must be approved and distributed by the general manager 

The Director of Broadcasting retains the right to add/remove responsibilities when 
necessary to maintain the daily operation of KWTS 
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West Texas A&M University 

Department of Communication 

KWTS-FM Position Description 

Position: Underwriting Director  

Compensation: 
ü Up to three (3) hours credit in mass communications 
ü 10 percent commission on individual gross sales 
ü Minimum wage for 7-10 hours per week (at faculty advisor's 

discretion) 

Suggested Qualifications: 

ü Junior or senior in standing 
ü 2.5 Overall GPA 
ü 3.0 GPA in mass communications courses 
ü Two (2) hours in Mass Communications 2071 
ü Mass Communications 1307 - Intro to Mass Communication 

Responsibilities: 
ü Prepare a listing of prospective clients early in the semester 
ü Update the KWTS-FM rate card when necessary 
ü Make minimum of five underwriting calls per week 
ü Assist in training new sales personnel 
ü Assist in production of underwriting announcements 
ü Assist special shows and staff in all aspects of sales service 
ü Inform and assist general manager in assuring all underwriting 

schedules run properly 
ü Assist with station promotions 
ü Hold weekly meetings and provide the general manager with 

minutes/reports from these meetings 

The Director of Broadcasting retains the right to add/remove responsibilities when 
necessary to maintain the daily operation of KWTS 

 

 

 

 

 



 44 

KWTS 91.1 FM 

West Texas A&M University 

Department of Communication 

KWTS-FM Position Description 

Position:  Music Director 

Compensation: 
ü Up to three (3) hours credit in mass communications 
ü Minimum wage for 7-10 hours per week (at faculty advisor's 

discretion) 

Suggested Qualifications: 
ü Sophomore, junior or senior standing 
ü 2.5 Overall GPA 
ü 3.0 GPA in mass communications courses 
ü One completed hour of Mass Communications 2071 

Responsibilities: 
ü Responsible for music programming 
ü Assist program director in format development 
ü Maintain music library 
ü Calling Record representatives 
ü Music to be used 
ü Security of music holdings 
ü Produce the station play list 
ü Work with program director on BMI, ASCAP, and SESAC 
ü Adhere to station music-lyric content rules 
ü Report to national publications with program director 
ü Assist with station promotions 
ü Keep music area clean 
ü Generate and maintain leadership of music staff 
ü Assist special shows in acquiring music 
ü Program to KWTS' target audience 
ü Produce a special music show 
ü Acquire sponsorship for the special music show 
ü Produce new music promos every two (2) weeks with assistance 

from the production team 
ü Hold weekly meetings and provide the general manager with 

minutes/reports from these meetings 
ü Obtain a sponsor three weeks after the first day of class, or as 

decided on by the general manager, program director, and faculty 
advisor 

ü Check discrepancy sheet daily and correct music problems 
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ü Assist program director in acquiring giveaways * 

*All giveaways must be approved and distributed by the general manager 

 

The Director of Broadcasting retains the right to add/remove responsibilities when 

necessary to maintain the daily operation of KWTS 
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West Texas A&M University 

Department of Communication 

KWTS-FM Position Description 

Position: Production Director 

Compensation: 
ü Up to three (3) hours credit in mass communications 
ü Minimum wage for 7-10 hours per week (at faculty advisor 

discretion) 

 
Suggested Qualifications: 
ü Sophomore, junior or senior standing 
ü 2.5 Overall GPA 
ü 3.0 GPA in mass communications courses 
ü One completed hour of Mass Communications 2071 
ü Mass Communications 1307 - Intro to Mass Communications 
ü  Mass Communications 2303 ð Radio Production 

Responsibilities: 
ü Creation and supervision of all station production 
ü Responsible for content of all production as it relates to the FCC 
ü Maintain the cleanliness of all production studios 
ü Work with the general manager on rotation of production elements 
ü Assist in all station promotions 
ü Make sure that underwriting is produced 
ü Make sure that all production is labeled correctly 
ü Assist in monitoring and removing out-of-date production 
ü Hold weekly meetings and provide the general manager with minutes/reports from 

these meetings 
ü Work closely with the special shows and special shows director 
ü Assign a production team member in assisting in special show production 
ü Supervise use of Multi-track computer and its files 

 

The Director of Broadcasting retains the right to add/remove responsibilities when 

necessary to maintain the daily operation of KWTS 
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West Texas A&M University 

Department of Communication 

KWTS-FM Position Description 

Position: News Director 

Compensation: 
ü Up to three (3) hours credit in mass communications 
ü Minimum wage for 7-10 hours per week (at faculty advisor 

discretion) 

Suggested Qualifications: 
ü Sophomore, junior or senior standing 
ü 2.5 Overall GPA 
ü 3.0 GPA in mass communications courses 
ü Two (2) completed hours of Mass Communications 2071 
ü Mass Communications 1307 - Intro to Mass Communications 
ü Mass Communications 2311 - Intro to Journalism 

Responsibilities: 
ü Appoint an assistant news director 
ü Produce special news programming in conjunction with sports 
ü Assist with station promotions 
ü Produce one feature story per week that highlights campus issues 
ü Produce a periodical publication for KWTS that highlights 

KWTS 
ü Find sponsors for any and all news production 
ü Hold weekly meetings and provide the general manager with 

minutes/reports from these meetings 
ü Direct all news team members 

 
The Director of Broadcasting retains the right to add/remove responsibilities when 

necessary to maintain the daily operation of KWTS 
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West Texas A&M University 

Department of Communication 

KWTS-FM Position Description 

Position: Special Shows Director 

Compensation: 
ü Up to three (3) hours credit in mass communications 
ü Minimum wage for 7-10 hours per week (at faculty advisor 

discretion) 

Suggested Qualifications: 
ü 2.5 Overall GPA 
ü 3.0 GPA in mass communications courses 
ü One completed hour of Mass Communications 207 1 
ü Mass Communications 1 307 - Intro to Mass Communications 

Responsibilities: 
ü Run weekly meetings with all special show hosts. All hosts must 

attend the meetings 
ü Provide the general manager and program director minutes/reports 

of weekly meetings 
ü Approve all special show on-air guests one week prior with the general manager 
ü Oversee documentation (picture and video footage) of special on-air guests. This 

entails a calendar specifically for on-air guests. 
ü When the talent is logged in the calendar, include the name(s) of 

the people videotaping and taking pictures of the event 
ü Coordinate with special show host and program director to ensure 

charts are completed correctly and turned in on time to 
publications 

ü Coordinate with program director to make sure the hosts are getting music 
ü Inform the special show hosts that all specialty music must be approved through the 

special show director before going to hosts 
ü Oversee production of special show hosts and see that new promos are turned in on a 

specified day 
ü Oversee creation of fliers for special shows and give a deadline to the special show 

hosts for distribution of fliers 
ü Instruct special show hosts to get approval of all fliers 
ü Inform special show hosts of the station's music-lyric content rules governed by the 

FCC 
ü Work with special show hosts to maintain consistency of their shows 
ü Assure that all production "flows" with the show's format 
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ü Instruct special show hosts on proper giveaway procedure 
ü Distribute and oversee spot logs. Conduct weekly checks 

concerning spot logs 
ü Make sure special show hosts create segments and production for 

their sponsor. 
ü Make sure KWTS has a strong rapport with all special show 

sponsors 

*All giveaways must be approved and distributed by the general manager 

 

The Director of Broadcasting retains the right to add/remove responsibilities when 

necessary to maintain the daily operation of KWTS 
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West Texas A&M University 

Department of Communication 

KWTS-FM Position Description 

Position: Special Show Host(s) 

Compensation: 

ü Up to three (3) hours credit in mass communications 

Suggested Qualifications: 
ü Sophomore, junior or senior standing 
ü 2.5 Overall GPA 
ü 1.0 GPA in mass communications courses 
ü One completed hour of Mass Communications 2071 

Responsibilities: 
ü Fulfill community service guidelines listed in the syllabus for Mass 

Communications 2071 
ü Produce a quality new promo as designated by the special shows 

director 
ü Obtain a sponsor three weeks after the first day of class, or as 

decided on by the general manager, program director, and faculty 
advisor 

ü Report to special shows director and attend special show meetings 
as decided on by the special shows director 

ü Create and distribute fliers for special show * 
ü Obtain picture and/or video footage of all special guests, 
ü Make appropriate arrangements with the general manager and 

other appropriate staff to check out equipment 
ü Work with special shows director to report charts to publications 
ü Obtain special production for sponsor throughout the semester as 

decided upon by the special shows director 
ü Build a positive rapport with sponsor 
ü Build a fluent and consistent format for show 

*All fliers must be approved by the Director of Broadcasting and special shows director 

 *All giveaways must be approved and distributed by the general manager 

The Director of Broadcasting retains the right to add/remove responsibilities when necessary 
& maintain the daily operation of KWTS 
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West Texas A&M University 

Department of Communication 

KWTS-FM Position Description 

Position:  Special Events/Promotions 
Director  

Compensation: 
ü Up to three (3) hours credit in mass communications 
ü Minimum wage for 7-10 hours per week (at faculty advisor 

discretion) 

Suggested Qualifications: 
ü Sophomore, junior or senior standing 
ü 2.5 Overall GPA 
ü 3.0 GPA in mass communications courses 
ü One completed hour of Mass Communications 2071 
ü Mass Communications 1307 ð Intro to Mass Communications 

Responsibilities: 
ü Represent KWTS at various functions with general manager 
ü Issue news releases concerning KWTS 
ü Work with program director and general manager in creating 

promotions 
ü Create promotions for KWTS-FM on a regular basis 
ü Direct the station's community service program 
ü Represent KWTS at WTAMU' s CORE 
ü Turn in fliers to CORE by p.m. the Monday before the meeting 
ü Turn in success stories of all events to the vice president for 

student services 
ü Prepare the promotions "Planning and Preparation" form for every 

promotion 
ü Assign a team member with KWTS' scrapbook and work with 

special shows director and webmaster to obtain pictures from on- 
air guests/hosts 

ü Hold weekly meetings and provide the general manager with 
minutes/reports from these meetings 

The Director of Broadcasting retains the right to add/remove responsibilities when necessary 
to maintain the daily operation of KWTS 
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KWTS 91.1 FM 

West Texas A&M University 

Department of Communication 

KWTS-FM Position Description 

Position: Sports Director 

Compensation: 
ü Up to three (3) hours credit in mass communications 
ü Minimum wage for 7-10 hours per week (at faculty advisor 

discretion) 

Suggested Qualifications: 
ü Sophomore, junior or senior standing 
ü 2.5 Overall GPA 
ü 3.0 GPA in mass communications courses 
ü Two (2) completed hour of Mass Communications 2071 
ü Understanding of all equipment for live broadcast 
ü Mass Communications 1307 - Intro to Mass Communications 

Responsibilities: 
ü Plan and complete live broadcasts of WTAMU athletics 
ü Produce sports production for all broadcasts 
ü Participate in weekly sports talk show 
ü Secure interviews, drops and other sound bytes 
ü Assist with station promotions 
ü Obtain two (2) sponsors three weeks after the first day of class, or as decided on by 

the general manager, program director, and faculty advisor 
 

*All giveaways must be approved and distributed by the general manager 

The Director of Broadcasting retains the right to add/remove responsibilities as necessary 
to maintain the daily operation of KWTS 
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KWTS 91.1 FM 

West Texas A&M University 

Department of Communication 

KWTS-FM Position Description 

Position: Morning Show Host(s) 

Compensation: 

ü Up to three (3) hours credit in mass communications 
ü Minimum wage for 7-10 hours per week (at faculty advisor 

discretion) 

Suggested Qualifications: 
ü Sophomore, junior or senior standing 
ü 2.5 Overall GPA 
ü 3.0 GPA in mass communication courses 
ü One completed hour of Mass Communications 2071 
ü Mass Communication 1307 - Intro to Mass Communications 
ü Mass Communications 2311 - Intro to Journalism 

Responsibilities: 
ü Host a daily morning show 
ü Public relations for KWTS 
ü Attend KWTS promotions 
ü Assist with Mass Communications 2071 
ü Obtain three (3) sponsors three weeks after the first day of class, or 

as decided on by the general manager, program director, and 
faculty advisor 

ü Schedule frequent guests for the morning show 
ü Maintain a giveaway supply obtained through the general manager 
ü Produce a new promo as designated by the special shows director 
ü Answer to the special shows director 

 

*All giveaways must be approved and distributed by the general manager 
 
The Director of Broadcasting retains the right to add/remove responsibilities when necessary to 
maintain the daily operation of KWTS 
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KWTS 91.1 FM 

West Texas A&M University 

Department of Communication 

KWTS-FM Position Description 

Position: Office Assistant(s) 

As per the direction of the Director of Broadcasting. 
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KWTS 91.1 FM 

KWTS Possible Study Guide 

This study guide was intended to assist students in the study of broadcasting; 

specifically that of MC 2071. This study guide is designed to cover possible information 

on tests held therein. It does by no means cover all possible questions that will be on an 

1. What are the frequency, modulation assignment, and call letters of this station? 

2. Can you name all directors for the current semester? 

3. Do you know how to operate ALL items in the on air studio? 

4. Do you know what a public file is and what it entails? 

5. Do you know some of KWTS' various policies and its philosophy? 

6. Do you have an understanding of the history of KWTS? 

7. Can you spot incorrect information on ALL of KWTS' different logs? 

8. Do you know the area that KWTS' broadcast would affect? 

9. Can you explain procedures that need to be done with such items as severe 

weather, the telephone, automation, speaking on the mic, and the computer? 

10. Could you describe in detail the location of such items as the tower, the public 

file, etc.? 
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